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A. Executive Management: The President and the members of the President’s Cabinet. Have stewardship
for the strategic direction of the institution.

B. Senior Management: Provide overall vision and direction for their area of stewardship, which typically
includes more than one operational subunit. They manage personnel and control budgets at a senior level
in the organization. Typically reports to executive management.

C. Middle Management: Provide departmental and/or program vision and direction. Manage full-time
personnel and have direct budget and expenditure stewardship. Reports to senior management; direct
reports typically include front line management.

D. Front Line Management: Provides specific vision and direction. May oversee personnel, expenditures,
projects, and work side by side on the same tasks with other employees. Has leadership responsibility
for a unit or team. May report to any level of management.

E. Direct Service/Administrative Support Employees: Provides service and/or administrative support to
institutional stakeholders (students, staff, faculty, on and off campus partners, etc.). Typically do not
oversee other personnel as a primary function of their job. May report to any level of management.
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