Provost Fund for Faculty Incentive Grants - Fiscal Year 2009
(Applications are accepted at anytime - the FIG is open cycle*.)
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PROGRAM OVERVIEW:

Eligibility:  All full-time faculty members are eligible to apply.  A faculty incentive award is meant to encourage faculty to write and submit proposals for large grants in excess of $50,000 to be submitted to an external funding agency or foundation.  Writing proposals for large awards is time consuming and labor intensive.  The prospective grant proposal requires a significant amount of time to prepare and is proportionate to the faculty incentive grant which is requested.  Incentive grants can be used, for example, to hire replacement faculty for one course, thereby releasing the proposer to spend one quarter of his/her time on the proposal during one semester.   They might also be used to pay for some time during the summer.  (However, they are not meant to provide overload payments during the academic year.)
Faculty interested in applying for an incentive grant should consult early in the process with their Department Chair.  Chairs can assist in identifying key department themes and SUU strategic goals. They should also consult with the Director of Sponsored Research & Grants.  The director can provide several kinds of assistance: obtaining ancillary application materials for the future proposal; helping to outline the future proposal; estimating the amount of time it will take to write the proposal; and feedback on an approach to writing this incentive grant request. 

Initial review and evaluation is conducted by the department chair and the Dean. Final review is by the sitting Provost Faculty Incentive Grant Committee.  Because of the variety of external funding agency deadlines, applications may be submitted at any time - with some provisions: The date of the applicant’s submission must provide sufficient time to produce a major proposal (estimated to be about four months or more of work from the time of committee review); and the applicant should show evidence of sufficient effort or                                     documentation related to the likelihood of funding.  An example of an effort to show a 
       *The end of the academic year for this program is considered by FIG reviewers to be April 15th.
strong potential for funding is previous contact with a program officer at an external funding agency or foundation.

Grants will not be awarded to faculty members who have an incomplete report for a previously awarded grant.

FUNDING PRIORITIES:

The Faculty Incentive Grant (FIG) project description should relate to activities promoting long lasting scholarly or artistic professional growth, representing a college-wide initiative or complementing SUU’s current strategic plan.  (The planned external proposal for which faculty incentive funding is sought should be of such complexity that the future proposal will be time consuming to construct.  An example of a full project/proposal outline is attached at the end of this document.)  Therefore, the content part of this Faculty Incentive Grant (FIG) application is similar in format to a formal concept paper.  

Evaluation of your application will give particular consideration to the following criteria:

1.   Activities that will benefit students, colleagues, the discipline, and the university.

2.   The proposal is of such quality, and shows evidence that the future full proposal has a  

       strong-to-reasonable chance of being funded from external sources. 

SUU AWARD FUNDING:

A maximum of $2,100 per person per academic year* may be awarded to the proposer’s department, for release time.  Based on the level of effort estimated to be devoted the external funding proposal, less funds may be requested.  Unused amounts will revert to the Dean’s office.

*If the award is for a summer stipend, allocated fringe benefits will be paid in addition to the stipend.

GRANT GUIDELINES:

There are two categories of awards: funding for release time in the academic year, and funding for summer stipends.  (Proposals must be complete and follow the guidelines, incomplete proposals will not be reviewed. )

1.  Proposals must receive a strong endorsement from the Dean and the department chair. 
2.  Proposals must be understandable to a broad audience.  While the Provost Faculty 

     Incentive Grant Committee reflects a fairly balanced representation across the 

     University, the majority of review committee members may not be familiar with your   

     area of research, concept, or activity of improvement.  Therefore, please be clear and 

     concise in your description of the project.

3.  An assessment meeting/phone call must take place with the Provost’s Office before 
      submission can move forward (contact the Director, Office of Sponsored Research & 
      Grants, X 8175).

4.  Maximum length of the project description (narrative) is two pages.  

5.  Funding will be limited to one person per department on co-authored projects.  

     Projects involving cross-disciplinary activities may have one faculty member funded 

     per discipline; or the amount can be split between two faculty members. 
6.  In the case of multiple requests, faculty must submit separate proposals for each 

      project.

7. The award of funds is viewed as a contract between the faculty member and the   

      Provost Faculty Incentive Grant Committee.  Any deviation from the proposed use of 

      funds must be approved by the Committee.  If any recipient of an award leaves the   

      University, that award will remain within the college. 

8. For the regular (semester) project incentive award, a proposal to a funding agency is expected as a result of the award.  Proposals are due within 10 months of the award, if not sooner.  Sufficient time must be factored into the date of submission to the Faculty Incentive Grant committee for Department Chairs to allow hiring of adjunct faculty.  

9.  For the summer stipend award, a proposal to a funding agency is expected as a result 

     of the award.  Proposals are due within 10 months of the award, if not sooner.

CONTINUED

	Grant Proposal 

COVER SHEET

Provost Fund for Faculty Incentive Proposal Development – 
Call for Proposals FY 2009 –

 (Open cycle)
Check one:

_______ Regular Incentive (Fall/Spring semester)

_______ Summer Stipend Incentive 



	There is an open deadline for this program

	Name of Applicant: 










E-Mail:  

      ______________      
 Office Phone ext:  

       Office Location:  __________

College: 





Department:  



_______


	Amount requested from this internal SUU fund ( $2,100 maximum)

Proposal Title: _________________________________________________________________________________________________________

Potential funding source for the external grant proposal: _________________________________________________________


	Month and Year of last grant from Faculty Incentive/Development Grant : _______________________________

Date of last grant from any source: (list amount and source) ____________________________________________________

Occurrence of one course release time:  ______ Fall ’08; _______ Spring ’09; _____ Summer ’09
Signature of applicant(s)   ____________________________________________________________________________________________



	Department Chair’s Comments and Assessment:  Department chairs should indicate their 

assessment of the proposed activity and how this activity enhances, contributes to or assists faculty in fulfilling their duties and responsibilities at SUU.  The department chair must articulate how the proposed activity supports the mission of the department.

     Please be objective in your analysis.  Department Chairs should advise on any areas of weakness, uncertainty, or lack of relevance to their department. Proposals that do not receive the chair’s assessment and support will not be considered.
Signature of Department Chair:  ___________________________________________________

Amount of matching funds (if any) from Depart.: $________________________ Chair’s Initials: _____

	Dean’s Comments and Assessment:  Deans should indicate their assessment of the proposed activity and how this activity assists the college and the institution.  Deans should complete the score sheet located on the page following the application outline.

     Please be objective in your analysis.  Deans should assess the likelihood of the proposed project receiving external funding and should advise on any out areas of weakness, uncertainty, or lack of relevance to the applicant’s college.  Proposals that do not receive the Dean’s endorsement will not be considered.

Signature of Dean :  __________________________________________________________________
Amount of matching funds from College: $______________________ Dean’s Initials: _____

	Check list for Deans

___ The proposed activity benefits the department, the college, and the university

___ There is a strong endorsement for this project from the Chair and Dean

___ The proposal is complete and well written

___ Must have cover sheet, checklist, budget discussion, and narrative


APPLICATION OUTLINE: (Five sections for outline; and five sections for proposal requirements below)

Applicants are instructed to use this outline, with five clearly defined sections, as the format for their application.  It is suggested to start each section with the text containing the directions, as given, and then follow or input with your project description. 

For example: I.Title and Abstract. Clearly describes the proposed project for which incentive money is sought.  Through a carefully constructed FIG application, shows understanding of the Incentive Grant Program.   (10 points)…..... Insert your project title and abstract after this two sentence description of section I.  Repeat style for section II through V.  

I.   Title and Abstract.  Clearly describes the proposed project for which incentive money is sought.  Through a carefully constructed FIG application, shows understanding of the Incentive Grant Program.  (10 points)   

II.   Project Description. A clear statement of how the project will enhance long-lasting scholarly or artistic professional growth, and reflects SUU’s strategic goals is presented.  Goals are broadly described and how they match the needs in the project description; measurable project goals must be understandable to a broad audience.  Level of effort: does the project show justification for the full amount of release time? (Effort is equal to 3 credits of release time, versus 2 credits or less, etc.)   (40 points)              

III.   Activity Plan/Methods. This section shows high quality in the design of the proposed activity.  Work plan and schedule (timeline) are described in general terms.  Procedures and activities are clearly described.   (15 points)   

IV.   Likelihood of External Funding. Provides evidence of effort to show the likelihood the project will receive external funding.   (30 points)   

V.    Budget and its Explanation. The estimated budget for potential external funding is sufficient and is at least $50,000.  Costs are well explained and are justified by the proposed activities.   (5 points)  

PROPOSAL REQUIREMENTS:

(Proposals must be complete; incomplete proposals will not be reviewed by the committee)
1. Incentive Grant Cover Sheet

2.  An outline or brief description of the projected grant proposal (maximum: two-page     

      narrative (single-spaced) and maximum of one page for staffing patterns and 

      budget discussion. Total of three pages maximum)

      (10 or 12 point font only, no less than one inch margins, and single-spaced)

2. A timeline for completion of the projected proposal for submission to an external 

       funding agency (should be 10 months or less)

3. If feasible, a copy of the Request for Proposals (RFP) from the external  funding  

agency or equivalent description of the funding opportunity with deadline

5. Dean and Department Chair signatures and comments must be included at submission.
DEAN'S SCORING SHEET and FIG REVIEW COMMITTEE SCORE SHEET

(Deans will provide a preliminary score and forward the sheet to the FIG committee)

Note:  The grant reviewers will use the following criteria to assign points to your proposal.  
Be sure to address each of the five sections in the narrative and timeline sections of your proposal.
Total points = 100

	I.   Title and Abstract   10 points                                                                            Points                                                                 

	· Clearly describes the project

· Through a carefully constructed FIG application, meets the goals of the Faculty Incentive Grant Program
	/10

	II.  Project Description and Objectives    40 points  

(A need is NOT the lack of the project nor the lack of resources)

	· Clear statement of how the project will enhance long-lasting scholarly or artistic professional growth, and reflects SUU’s strategic goals

· Project goals are broadly described and they match the needs  in the project description 
· Measurable goals must be understandable to a broad audience

· Level of effort: does the project show justification for the full amount of release time?  (effort is equal to 3 credits of release time, versus 2 credits or less, etc.)                    
	/40

	III. Activity Plan/Methods  15 points

	· Shows high quality in the design of the proposed activity.  
· Work plan and schedule (timeline) are described in general terms

· Procedures and activities are clearly described    
	/15

	IV. Likelihood of External Funding   30 points

	· Provides evidence of effort to show the likelihood that the project will receive external funding      
	/30

	V. Budget and its Explanation   5 points

	· The estimated budget for potential external funding is sufficient to cover costs and is at least $50,000.  
· Costs are explained and are justified by the proposed activities
	/5

	        Total Points
	/100


ADDENDUM

(This is a sample framework for a future proposal to an external funding agency.  It is not a framework for the FIG application, but it is useful in illustrating the amount of work entailed in creating a large proposal)
I.   PROPOSAL DEVELOPMENT (PRE-AWARD) ACTIVITIES

           1.  Idea Generation and Development/Concept

           2.  Pre-application Contacts 

II.   ORGANIZING and WRITING the PROPOSAL

     1.  Title Page

            2.  Table of Contents

            3.  Abstract or Summary

            4.  Institutional Narrative

            5.  Project Narrative or Description

a.   Introduction/Background Information/Literature Search

b. Statement of Need and Importance of Project

c. Goals and Objectives/Proposed Activities

d. Methodology/Project Design/Implementation Strategy-Timetable

e. Evaluation

f. Dissemination/Publications/Broader Impacts/Sustainability

6.  References

7.  Biographical Sketches

8.  Budget

                            a.   Personnel/Salaries and Wages 

                            b.   Personnel/Fringe benefits

                     c.   Expendable supplies

                     d.   Equipment 

                     e.   Travel

                     f.    Communications

                     g.   Publications

                     h.   Subcontracts

                     i.    Consultants

                     j.    Other direct costs

                     k.   Indirect costs

                     m.  Appendices
                     n.   Certifications, Assurances, Indemnification

III.   PROPOSALS REQUIRING SPECIAL REVIEW

            1.  Human Research Subjects

            2.  Animal Subjects

            3.  Hazardous Materials

IV.   SITE VISITS

V.     OTHER
