[image: image1.png]SOUTHERN
UTAH
UNIVERSITY

LEARNING LIVES FOREVER




 
August 6, 2003
To: 

Academic Deans & Department Chairs





From: 

Provost

Subject: 
Faculty Educational Enhancement Program
Last month, as you recall, I sent a correspondence to the Academic Deans, outlining guidelines for hiring adjunct and non-tenure track faculty members along with a draft of contractual agreement for those faculty whom are on payroll but do not meet the minimum requirements, as stipulated by the regional accreditation standards. It stated:

“For every full time faculty (tenured, tenure track, lecturer, and instructor) who do not meet the minimum qualifications, we MUST put together a solid and detail portfolio stipulating their experience, licenses, etc. Furthermore, we should do our utmost to appropriately assign our teaching assignments with regard to faculty qualifications and level of their instruction.
The qualifications we are adhering to are:

1. Terminal degree in the teaching field, or

2. Masters degree in the teaching field, or

3. A masters degree plus 18 graduate credit hours in the teaching field.

Please note that only terminally qualified faculty must be assigned to the graduate level courses. Furthermore, no adjunct faculty should be hired and/or retained if they do not meet the minimum requirements.

For developmental courses (those courses that do not count towards a college degree), a minimum of B.S. degree in the teaching field plus some teaching experience at high school and/or college level is acceptable.”
To assist our faculty financially, I am instituting, with approval of President, Faculty Educational Enhancement (FEE) program where the cost of tuition will equally be supported by:

1. Sponsoring Department

2. Sponsoring College/School

3. Faculty Member

4. Provost 
The guidelines for eligibility to enroll and qualify for FEE are as follow:

1. Priority for eligibility will address the following plan. However, please note that FEE is established to assist instructional employees to meet the minimum standards for the teaching field. 
a. Tenured Faculty

b. Tenure-Track Faculty

c. Non Tenure-Track Faculty

d. Instructional Staff

2. The faculty member, upon approval of his/her request, must enter to a contractual agreement to complete the requirements for minimum standards within a given period, not exceeding three academic years.

3. The faculty member can request for up to $500.00 per three graduate credit hours for the total of 12 graduate credit hours annually.

4. Reimbursement for tuition will follow the successful completion of each course.

5. For every year of FEE program, the faculty member agrees to remain at SUU for two years. Otherwise, the faculty member is obligated to reimburse the University for its FEE expenses.

6. Agreements must stipulate the strategic needs of the department and be completed by June 30th of each fiscal year for the subsequent year.
7. Agreement is for one year only and can be expanded, with approval, to a total of three years with satisfactory annual progress toward the desired educational plan.

8. University reserves the right to terminate the agreement if:

a. Faculty fails to successfully complete his/her annual plan.

b. Faculty member’s annual performance is below satisfactory.

c. Enrollment at the university and/or degree program declines.

d. Budget allocations from the State necessitate funds adjustments.

9. University will not reimburse for those costs that are associated with travel to or from another institution, books, fees, room, board, and other out of pocket expenses.

10.  The FEE program is ONLY intended for those instructional employees that are currently employed at SUU on a full time basis. 
Southern Utah University

Faculty Educational Enhancement Program Application
Faculty:



Department:



College:
Faculty Status: 


Years at SUU:
Highest Degree Earned:

Additional Qualifications: (Attach a complete and detail portfolio)


Coursework:

Licenses:

Experience:
Plan and itemized tuition expenses for further coursework/advance degree/ additional licenses: (Maximum Three Years)
Years to Complete the Plan: (Detail Outline of Completion of the Plan)

Conditions for Continued Employment: 

Failure to comply with the outlined plan will result in contract non-renewal. An annual progress report must be submitted to the Provost’s office by the Dean, prior to issuance of the contract. Faculty member must demonstrate that he/she is making progress according to the outline plan. 

Faculty Signature:







Date:
Department Chair Comments and Endorsement:

Department Chair Signature:





Date:
Dean Comments and approval:





Date:
Approved to Teach:


Year One:


Year Two:


Year Three:


Dean Signature:







Date:

Provost Comments:

Provost Approval:







Date: 

Distribution:  Faculty



Department



College/School



Provost



Human Resources

