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• 10 Institutions

• 29,596 Employees (Fall 2007)

A Vibrant Network of Institutions

, p y ( )

• 152,228 Students (94,149 FTE, as of Fall 2008)

– Increase of 11,896 students since Fall 2007

• 25,415 certificates & degrees (2006‐07)

• $400‐$500 million/year to hubs for research and
development

• Proportion of state‐to‐private funding
for Buildings: $590 million : $1.1 billion

• 24,000 students received grant and
scholarship aid through state‐administered programs in 2008.

4

Appreciate Support of this 
Subcommittee

• 2008 Special Sessionp

• Protection from deeper 
budget cuts

• flexibility on
implementation
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Three Parts
1. Summary of Dennis Jones’ Presentation

P d B i R d bl Di i– Presented at Business Roundtable Discussion

– Making report to Board of Regents

– Available to committee

– Full report on utahsbr.edu

2. Comment on Budget
Reductions

3. Report from the Campuses

Choosing Priorities for Ensuring
the Future of Utahthe Future of Utah
Dr. Dennis Jones

National Center for Higher Education Management Systems
3035 Center Green Drive, Suite 150
Boulder, Colorado 80301

December 11, 2008
Salt Lake City, Utah
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Relationship Between Educational Attainment, Personal 
Income, and Economic Strength

CT

NJ

$30,000
High Income, High Educational AttainmentHigh Income, Low Educational Attainment

State New Economy Index (2002)

Top Tier

Middle Tier

Low Tier

AZ

CA

CO

DE IL

IN

IA

MD
MA

NY

OR

VA

WA
MN

NH

TN TX

WI

$20,000

$25,000

o
n
al

 I
n
co

m
e 

Pe
r 

C
a
p
it
a,

 2
0
0
0

HI

AK

GA

KS

ME NE

NV

NC

OH PA
VT

MI

MO

RIFL US

slide 8

AL

AR

KY

LA

MS

NDOK

SC

SD

UT

TN TX

WV

WY

$15,000

15% 20% 25% 30% 35% 40%

Pe
rs

o

Percent of Adults Age 25-64 with a Bachelor’s Degree or Higher

MT

ID
NM

Low Income, High Educational AttainmentLow Income, Low Educational Attainment

$43,000

$50,000

1980

Educational Attainment and Income

AK

DE

HI
IL

IN IA
KS

MD
MA

NV NJ

NY

OH
OK

ORPA
RI

VA

WA

US

CA

CO

CT

FLMI
MN
NHTX

WI

WY
$29,000

$36,000

AZ

Pe
rs

o
n
al

 I
n
co

m
e 

Pe
r 

C
ap

it
a

AR

GA

IN IA

LA
ME

MTNE

NC ND

OK

SC
SD

VT

AL

ID
KY

MS

MO

NMTN

TX

UT
WV

$15,000

$22,000

10 15 20 25 30 35 40 45

AZ

Percent of Adults Age 25-64 with Bachelor’s Degrees

Correlation = 0.64

Source:  U.S. Census Bureau, Decennial Census’ and American Community Survey



Higher Education Appropriations Subcommittee
William A. Sederburg, Commissioner of Higher Education

5January 12, 2009

Educational Attainment and Income
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Educational Attainment and Income
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Percent Change in Gross State Product, 1997-2007
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Utah Rankings on Key New Economy Scales

Overall Ranking 12
IT Professionals 19
Workforce Education 15
“Gazelle” Jobs 17
Fastest Growing Firms 4
Entrepreneurial Activity 17
Inventor Patents 2
High Tech Jobs 10
Scientists & Engineers 20

slide 15

Patents 19
Industry Investment in R&D 28
Venture Capital 5
Technology in Schools 50

Source: The 2007 State New Economy Index
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SOME PROBLEMS 
CONFRONTING UTAH
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Differences in College Attainment (Associate & Higher) 
Between Younger & Older Adults - U.S., 2006

60

70

Age 25-34
Age 45-54

30

40

50

Source: U.S. Census Bureau, 2006 American Community Survey (ACS)

20 D
C M
assachusetts

N
orth Dakota

M
innesota

N
ew

 Y
ork

M
aryland

N
ew

 Jersey
C

onnecticut
Iow

a
N

ew
 H

am
pshir

D
elaware

R
hode Island

Pennsylvania
Verm

ont
Virginia
N

ebraska
M

ontana
South D

akota
Illinois
W

isconsin
H

aw
aii

W
ashington

C
olorado

Kansas
M

ichigan
U

tah
M

aine
N

orth Carolina
M

issouri
Florida
C

alifornia
O

hio
Indiana
O

regon
G

eorgia
South C

arolina
Arizona
Idaho
W

yom
ing

N
ew

 M
exico

M
ississippi

Alaska
Tennessee
Kentucky
W

est Virginia
Texas
Alabam

a
O

klahom
a

Louisiana
N

evada
Arkansas

slide 17



Higher Education Appropriations Subcommittee
William A. Sederburg, Commissioner of Higher Education

9January 12, 2009

Differences in College Attainment (Associate & Higher) Between 
Younger & Older Adults—U.S. & OECD Countries, 2006
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DEALING WITH A MORE 
DIVERSE POPULATION
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Utah Public High School Graduates by Race/Ethnicity, 
1991-2005 (actual) and 2006-2022 (projected)
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Source:  Western Interstate Commission for Higher Education (WICHE), 2007
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CREATING A SUFFICIENT NUMBER OF 
HIGH WAGE JOBS TO EFFECTIVELY 
UTILIZE THE SKILLS OF THE POPULATION
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ENSURING THE SUCCESS OF 
ALL REGIONS OF UTAH
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Counties from Which Dixie State College Receives 80% of 
its First-time Freshman Enrollments, Fall 2008
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Counties from Which University of Utah Receives 80% of 
its First-time Freshman Enrollments, Fall 2008
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Counties from Which College of Eastern Utah Receives 
80% of its First-time Freshman Enrollments, Fall 2008
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Counties from Which Utah State University Receives 80% 
of its First-time Freshman Enrollments, Fall 2008
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Counties from Which Southern Utah University Receives 
80% of its First-time Freshman Enrollments, Fall 2008
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Counties from Which Snow College Receives 80% of its 
First-time Freshman Enrollments, Fall 2008
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Counties from Which Weber State University Receives 80% 
of its First-time Freshman Enrollments, Fall 2008
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Counties from Which Utah Valley University Receives 80% 
of its First-time Freshman Enrollments, Fall 2008

Davis

Cache

Rich

Daggett

Box Elder

Morgan
Summit

Weber

Utah

Wasatch

Piute

Sevier

Sanpete

gg

Beaver

Carbon

Duchesne

Emery
Grand

Juab

Millard

Salt Lake
Tooele

Uintah

Wayne

Source:  Utah System of Higher Education

San Juan
GarfieldIron

KaneWashington



Higher Education Appropriations Subcommittee
William A. Sederburg, Commissioner of Higher Education

16January 12, 2009

Counties from Which Salt Lake Community College Receives 80% of its 
First-time Freshman Enrollments, Fall 2008
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MOVING FROM GOOD TO 
GREAT IN EDUCATION
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Utah Report Card, Measuring Up 2008

Performance 2008 Grade Change Over 
Category 2008 Grade g

Time

Preparation B

Participation B-

Affordability F

Completion B+

Benefits B
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College-Going Rates—First-Time Freshmen Directly Out of  
High School as a Percent of Recent High School Graduates, 2004
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College Participation Rates by State for Students 
from Low-Income Families, 2006

35.5

30

40

17.9

7.9

23.8

10

20

slide 36

0 Iow
a

Pennsylvania
N

ew
 H

am
pshire

N
ew

 York
N

ew
 Jersey

N
ebraska

V
erm

ont
M

aine
M

assachusetts
N

orth Dakota
O

hio
M

innesota
M

ontana
M

ichigan
W

isconsin
Indiana
C

onnecticut
M

aryland
R

hode Island
Kansas
N

orth Carolina
M

issouri
U

nited States
C

olorado
South D

akota
Illinois
Florida
M

ississippi
A

rkansas
Virginia
O

regon
C

alifornia
Idaho
South C

arolina
Tennessee
A

labam
a

W
ashington

G
eorgia

Texas
K

entucky
O

klahom
a

W
est Virginia

U
tah

D
elaw

are
N

ew
 M

exico
Louisiana
H

aw
aii

W
yom

ing
Arizona
N

evada
Alaska

Source: Postsecondary Education Opportunity #188, February 2008

THE FINANCIAL ENVIRONMENTTHE FINANCIAL ENVIRONMENT 
FOR HIGHER EDUCATION IN 
UTAH
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State Tax Capacity & Effort
Utah Indexed to U.S. Average
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Share of Income that the Poorest Families Need to Pay for 
Tuition at the Lowest Priced Colleges
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Bachelor’s Degrees as a % of H.S. Graduates 6 Yrs. Earlier (2007)
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We Understand the Situation…

• Revenue dropp

• Fiscal uncertainty

• Be realistic in approach

44

Higher Education is an Investment in the Economy

$74,500 $25,500Professional Degree

Median Earnings & Tax Payments of Full-time Year-Round Workers Ages 25 and Older, by  
Education Level, 2005
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Some College, No Degree

Associate Degree

Bachelor's Degree

Master's Degree
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• Utah students that graduated in 2008 with a postsecondary degree will contribute an additional $475 
million annually to the economy in increased earnings over those of a high school diploma (adding an 
estimated $180 million more to the overall tax base).
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The Multiplier Effect of Higher Education
on the Economy

$‐1$1$‐1
Reduction in Higher 

Education

$1
Investment in Higher 

Education
$‐7

Economic Loss
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$7
Economic Benefit

Legislature has Recognized Higher 
Education’s Role in Economic Growth

USTAR• USTAR

• Teacher Initiative

• Engineering Initiative

• Jobs Now

47
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Most Efficient State
• National study 1 says Utah graduates more students per 

dollar spent than any other statep y

• Among the top‐ten in granting undergraduate credentials 
per FTE student.

• Resident Undergraduate tuition is 81% of WICHE State 
average.2

481National Center for Higher Education Management Systems (NCHEMS)
2Western Interstate Compact for Higher Education (WICHE) states include AK, HI, WA, OR, CA, ID, NV, AZ, NM, UT, CO, WY, MT, ND, SD.
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Source: National Center for Higher Education Management Systems (NCHEMS)
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The Squeeze on Higher Education

More
Students

Budget 
C t

50

Cuts

Travel

Fuel &
Power
4%

Equipment
0.5%

Transfers To 
Other Funds

3%

We are talent‐intensive!

Personnel
81%

Travel
0.4% Current 

Expense
11%

4%

Regular Faculty 23%

Adjunct 5%

T hi A i t 1%81%
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Teaching Assists. 1%

Executives 2%

Staff 23%

Hourly Staff 4%

Benefits 22%
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Principles & Approach to Cuts
1. Protect students.
2 Protect program quality2. Protect program quality.
3. Meet the economic needs of our state.
4. Be constructive participants in helping state policymakers 

meet fiscal challenges.
5. Be transparent in how cuts are made.

52

• How to implement a 7.5%
budget cut for FY 2009 when:

Presidents’ Dilemma

budget cut for FY 2009 when:
– Students are in the classroom

– Faculty are on the job/contract

– Any available reserves were used
in initial 4% cut

– Financial aid funds already
disbursed to students (e.g. UCOPE)

53



Higher Education Appropriations Subcommittee
William A. Sederburg, Commissioner of Higher Education

27January 12, 2009

We look forward to 
working with you!
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