[image: ]
	Course Number:
	MGMT 3180
	Instructor:
	Dr. Azmi Ahmad
Ph.D. Univ. of Memphis

	Course Title:
	Management and Organization
	Office:
	BU 308D

	Credit hours:
	3 credit hours
	Office Hours:
	MWF 10– 11am, 1-2pm; 
TR 10:30-11:30

	Prerequisite:
	Accepted to advance standing or approval in dept.
	Telephone:
	435-865-8672

	Term:
	Fall 2008
	Email:
	ahmad@suu.edu

	Meeting time:
	(1)  MWF 12 pm (2) MWF 2 pm
	Location:
	(1) BU  203 (2) BU 208

	Required Text:  (1) Fundamentals of Management, Robins and Decenzo, 5th Edition



Description: Introduction to the world of a manager, the concepts needed by a manager, the process of managing, and the adjustments that must be made to meet changes that are occurring in the modern business world. Prerequisite: Accepted to Advanced Standing or approved in department.

Learning Objectives: The primary objective of this course is designed to introduce the student to the nature of the management process. The course is designed to enhance student skills in understanding the managerial role and how the managerial role influences organizational performance. In addition, the importance of management vis-à-vis other organizational functions and the broader social context will be addressed. Other objectives include the development of skills related to critical thinking/analysis and communication. 

Like most basic or introductory courses, the course will introduce the student to a great deal of new vocabulary and theories. While this is a big part of the course, the ability to apply theories and concepts in practice is the ultimate objective. Management is a set of dynamic and complex activities that all organizations must master if they are to survive in the long run.

Department of Management Learning Objectives:
1. All management students will be encouraged to participate in relevant student organizations supporting their interests. These include the Society for Human Resource Management, the Academy, and other groups. 
2. All graduating students will have a working knowledge of the concepts of planning, organizing, staffing, directing, and controlling commercial operations. 
3. All graduating students will be familiar with the major trends affecting small and large business, international commerce and e-business. 
4. All graduating students will be able to synthesize the fundamental elements of finance, accounting, business law, marketing, economics and management in a manner which enables them to make effective decisions

Class/Grading policy: Regular attendance is required. Some of the questions in the exams given throughout the semester include materials discussed in class. These materials may or may not be in the text books.  There will be four exams; three during the semester and one in the final week. The exams are not comprehensive as such, however, the material does build upon itself and therefore, certain aspects will be repeated throughout the course.
  Note:	Do not miss exams. Make-ups will be given only for verifiable excuses and at the discretion of the instructor.
Grading: The grade will be determined from the four exams, homework/assignments, in-class assignments and participation/Attendance/Professionalism.  Part of your grade is based on “professionalism.” This includes such items as giving notice if you need to be absent, not late to class or leave early, behaving properly in the classroom, respecting your peers, etc.
4 exams	       					=  	 400 Points
Homework/Assignments/Quizzes  			=	   60 Points
Participation /Attendance/Professionalism     	=      	   40 Points
                                                      Total                       		                 500 Points

Final Grades will be based on the following scale: 
· A 	470 - 500
· A- 	450 - 469 
· B+    430 - 449 
· B      410 - 429 
· B-     390 - 409 
· C+    380 - 389 
· C      360 - 379 
· C-     340 - 359  
· D+   330 - 339 
· D     310 - 329 
· D-    290 - 309 
· F    below 290
Academic Integrity Policy:
Any act of dishonesty in academic work constitutes academic misconduct and is subject to disciplinary action (failing grade in the exam, in the course, or expulsion from school). Acts of dishonesty include, but are not limited to, plagiarism and cheating.
A.	Plagiarism
Plagiarism is the act of taking and/or using the ideas, works, and/or writings of another person as one's own.
1. To avoid plagiarism give written credit and acknowledgement to the source of thoughts, ideas, and/or words, whether you have used direct quotation, paraphrasing, or just a reference to a general idea.

2. If you directly quote works written by someone else, enclose the quotation with quotation marks and provide an appropriate citation (e.g., footnote, endnote, bibliographical reference).

3. Research, as well as the complete written paper, must be the work of the person seeking academic credit for the course.  (Papers, book reports, projects, and/or other class assignments are not to be purchased from individuals or companies that provide these services.)

B.	Cheating
Cheating is the act of dishonesty with the intention of obtaining and/or using information in a fraudulent manner.  Examples of cheating include:

1.	Observing and/or copying from another student's test paper, reports, computer files, and/or other class assignments.

2.	Giving or receiving assistance during an examination period.  (This includes providing specific answers to subsequent examinees and/or dispensing or receiving information which would allow a student to have an unfair advantage in the examination over students who did not possess such information.)

3.	Using class notes, outlines, and other unauthorized information during an examination period.

4.	Using, buying, selling, transporting, or soliciting, in part or entirely, the contents of an examination or other assignment not authorized by the professor of the class.

4. Exchanging places with another person for the purpose of taking an examination or completing other assignments.

Course Outline:

	Chapter 1		Managers and Management
	Historical Module	The Historical Roots of Contemporary Management Practices
	Chapter 2		The Management Environment		
	Chapter 3		The Foundation of Planning
		Exam 1
	Chapter 4		Foundations of Decision Making
	Chapter 5		Basic Organization Design
	Chapter 6		Staffing and Human Resource Management
		Exam 2
	Chapter 7		Managing Change, Stress, and Innovation
	Chapter 8		Foundations of Group Behavior
	Chapter 9		Understanding Work Teams
		Exam 3
	Chapter 10		Motivating and Rewarding Employees
	Chapter 11		Leadership and Trust
	Chapter 12 		Communications and Interpersonal Skills
	Chapter 13		Foundations of Control
		Exam 4
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