MGMT 4950 STRATEGIC MANAGEMENT
FALL 2009
10:00-11:20 AM TR; BU 101

Instructor:			Dr. Gerald E. Calvasina
Office:				309B Business
Phone:				586-1976
E-Mail				calvasina@suu.edu 

Office Hours:			11:30	AM – 1:00 PM T R
				10:00 AM – 12:00 Noon W
				Other by appointment

REQUIRED TEXTS:		Essentials of Strategic Management; John E. Gamble and Arthur 
				A. Thompson Jr., 2009, ISBN-13 (978-0-07-353030-7)			
				The Business Strategy Game – www.bsg-online.com 
				ALL STUDENTS MUST REGISTER- Registration Codes will be
				distributed in class.

REQUIRED READING:	REQUIRED READING:A Guide to Case Analysis (Student Center section of the website for the text at http://highered.mcgraw-hill.com/sites/0073530301/student_view0/
RECOMMENDED 
READING MATERIAL:	The Wall Street Journal, Fortune Magazine, & Business Week 

PRE-REQUISITES:		Advanced Standing and Seniors only (preferably in last semester
				of program.

COURSE DESCRIPTION:	This is a capstone course for seniors covering the concepts of strategic management and developing perspective, judgment and facility in problem solving in interrelated areas of distribution, personnel, finance, control and the social aspects of business.
COURSE OBJECTIVES:	1. To develop a holistic perspective of an organization which integrates the concepts, skills, and principles learned in previous functional area courses (e.g. Marketing, Finance, Accounting)
	2. To develop an appreciation and understanding of the role of top management in dealing with complex and dynamic strategic questions.
	3. To gain an understanding of the concepts of strategic management and business policy.
	4. To be able to analyze business cases and to apply the knowledge gained from one case to a seemingly unrelated case.  The objective of the course is not so much to accurately access an individual case as it is to begin to “think strategically” about business opportunities and problems.
	5. To develop communication, presentation, and participation skills which will be invaluable in a business career.
REQUIREMENTS:	
1. Class Participation: Each student is expected to participate in class and team discussions.  During every session, class members will be called on randomly to answer questions pertaining to that day's assignment, whether or not the student has prepared a brief for that session.  You are expected to prepare every case and take an active role in every class.  Students are expected to bring detailed notes on their analysis of the cases on case discussion days.  The notes may be collected at the beginning of class and graded as a quiz.  Case sessions are analytic exercises, analogous to laboratory sessions in other disciplines.  The objective is that you gain experience in analysis by responding to the ideas of others and by allowing your own ideas to be evaluated.   You will learn by doing, not by passively listening.  To do this you must be there, you must be prepared, and you must be involved.
Your participation will be evaluated based on attendance, quantity and quality of participation.  It will be rated on a scale from 0 to 5      (0 = absent, 1 = unprepared, 2 = no comments, 3 = called on and prepared, comment but don't add much to class learning, 4 = good comments, 5 = leadership role) in classes throughout the semester, with a special focus on case classes.  Your final participation grade will be formed from the composite of these scores.  An average score of 2 is at best a "C".   
Remember: Those who are well-prepared and following the discussion in their heads, but, who make no comments themselves, are generally indistinguishable from those who are unprepared and inattentive and can, therefore, expect no better participation grade.
To ensure that the class is prepared and to give some credit to the shy ones among you, pop-quizzes may also be given on the case material.   These will be administered at the beginning of the period in which we cover the case. 
More than three unexcused absences from classes in which cases are being discussed will result in a penalty of one-third decrease in your participation grade (e.g., B to B-) for each absence.  This is in addition to the 0 you will receive for participation each time you are absent.  If circumstances require you to miss class you may, with the consent of the instructor, make up the class by turning in comprehensive written answers to the study questions for that case.  These will be due no later than the following class period.  
2. Examinations. Two exams will be given.  Students are responsible for material covered in lectures, readings, and discussions.  The exams will be part short-answer and part essay and will test both your knowledge of the conceptual material and your ability to apply that knowledge.
3. Team Case Analysis/Competition.  The class will be divided into teams of three or four students, each of which will be responsible for two formal case analysis and presentations.  The team will play the role of outside consultants and will be in competition against another group. Details are provided in the appendix.  
To ensure that every member actively participates in the group projects and that the work and learning are equitably divided, each team member will evaluate the contributions of each other member in his/her group to the presentation.  These evaluations will then be used to adjust the final group grades for each member.  If every member participates equally (the ideal and the most common situation) then each member will receive the grade awarded the whole group, otherwise, the individual grades may be adjusted either up or down.  It is each group member's responsibility to communicate with the other group members to ensure that the work is being equitably distributed.  No group member should be surprised by these evaluations.
4. Simulation: The Business Strategy Game.  Each student will be assigned to a team that will form a company and will make strategic decisions to lead that company in a business simulation in competition with other teams in the class.  EVERY CLASS MEMBER MUST register on-line for the simulation at  http://www.bsg-online.com .  Once registered, every class member should either read from the screen or print and read a personal copy of the “Player’s Guide”.  Once you have finished reading the Player’s Guide, you may complete On-Line Quiz #1.  This is a timed – open book – quiz: point value – 5% of your simulation grade.  
Your group will submit decisions each week for 10 weeks.  Your grade for this exercise will be scored in terms of your company’s ending performance on key business measures (EPS 20%, ROE 20%, Stock Price 20%, Credit Rating 20%, and Image Rating 20%).  Further details will be provided in a player’s manual and a practice session to be held in class.  Again, individual grades may be adjusted based on group feedback; make sure you are doing your share.

GRADING
Written Case Assignment/Group Presentation	  15 %
Simulation 			 			  25 %		
Exams l-2 + Quizzes			      		  50 %
Participation			 			  10 %
			  ‑‑‑‑‑
Total							  100 %
Grades may be curved either up or down as indicated by the class distribution, otherwise, the standard point distribution will be followed, with grades rounded to the nearest whole number (e.g., 70-72 = C-, 73-76 = C, 77-79 = C+...).  Final grades will be awarded with pluses and minuses.
COURSE OUTLINE:
DATE 				TOPIC 	 ASSIGNMENTS

August 	25	Introduction to course and syllabus overview 
			Team formation: EVERY CLASS MEMBER MUST register on-line 
			for the simulation at  http://www.bsg-online.com .  Once registered, 
			every class member should either read from the screen or print and 
			read a personal copy of the “Player’s Guide”.  Once you have finished 
			reading the Player’s Guide, you may complete On-Line Quiz #1.  This 
			is a timed – open book – quiz: point value – 5% of your simulation 
			grade.  The quiz must be completed by Thursday September     
			3 at 9:00 AM.   Reading Assignment: Chapter 1 – Strategy and the 
			Quest for Competitive Advantage. 
 
		27	Discussion of Chapter 1
	Reading Assignment: Continue reading Simulation Player’s 
Guide  & Chapter 2 Leadership and the Strategic Management Process 

September	  1	Discussion/Lecture on Chapter 2

  	  	  3	Simulation Practice Session – BUS 202 - All students should 
			be finished reading the simulation's Player's Guide and should have
			completed the On-Line Quiz # 1 by 9:00 AM.

			Reading Assignment: Chapter 4 Industry and Competitive Analysis
		
 	  8	Discussion of Chapter 4 
		
	10	Continue Discussion of chapter 4
		Reading Assignment: Competition in the Bottled Water Industry

	15	Discussion of Bottled Water Industry Case

			Reading Assignment: Chapter 3 Competitive Strategy & Advantage 
			in the Marketplace

		17	Discussion of Chapter 3
		22	Library Presentation – Scott Lanning- Room 002 Library

			Reading Assignment: Case # 4 – Focus on pages 282 Industry Growth 
			and Competition through page285. You are encouraged to up-date 
			this information based on the resources identified by Scott Lanning.

		24	Discussion of Case # 4 – The Online Retail jewelry industry.

		29	Case Competition Prep Day
		
October             1        Case Competition #1 Utilizing Case #7 Nucor Corporation and any 
other information you can identify, first, identify the dominant economic characteristics of the Steel Industry (Be sure to review Table 4.1 on page 64). Next, identify the primary competitive forces impacting U.S. steel producers in general and producers like Nucor that make new steel products via recycling scrap steel in particular.  Then, utilize Michael Porter’s model and do a five-forces analysis.  Additionally, identify driving forces at work in this industry and how they are likely to impact the industry’s competitive structure in the future.  Conclude with your assessment as to future profitability of U.S. Steelmakers.
			
		  6	Case Competition #1  Utilizing Case # 9 Electronic Arts in 2007 and any other information you can identify, first, identify the dominant economic characteristics of the video game software industry (Be sure to review Table 4.1 on page 64).  Next, identify the primary competitive forces impacting the Video Game software industry. Then, utilize Michael Porter’s model and do a five-forces analysis.  Additionally, identify driving forces at work in this industry and how they are likely to impact the industry’s competitive structure in the future.  Conclude with your assessment as to future profitability of Video Game software producers.

		  8	Case Competition #1 Utilizing Case # 8 Competition in Video Game
Consoles and any other information you can identify, first, identify the dominant economic characteristics of the video game console industry (Be sure to review Table 4.1 on page 64).  Next, identify the primary competitive forces impacting the Video Game Console industry. Then, utilize Michael Porter’s model and do a five-forces analysis.  Additionally, identify driving forces at work in this industry and how they are likely to impact the industry’s competitive structure in the future.  Conclude with your assessment as to future profitability of Video Game Console producers.

		13	Case Competition Review & Exam Preview 

		15	Exam #1 – Chapters 1,2,3, & 4 – (Testing Center)			
		
		20  	Exam and Case Competition Review
			Reading Assignment: Chapter 5 Analyzing a company’s Competitive 
			Strength And Cost Structure

		22	Discussion of Chapter 5 
			Reading Assignment: Case # 1 Costco Wholesale Corporation: 
			Mission, Business Model, and Strategy

		27	Discussion of Case # 1
			Reading Assignment: Case # 4 Blue Nile Inc. World’s Largest Online 
			diamond Retailer – Focus on material on pages 270-282.

		29	Discussion of Case # 4 Blue Nile Inc.
			Reading Assignment: Chapter 8 Strategies for Competing in Foreign 
			Markets

November	   3	Discussion of Chapter 8
			Reading Assignment: Case # 12 Monitoring Foreign Suppliers: The 
			Challenge of Detecting Unethical Practices			

		  5	Discussion of Case # 12
			Reading Assignment: Chapter 6 Superior Strategy Execution

		10	Discussion of Chapter 6
			Reading Assignment: Chapter 7 Ethical Business Strategies

		12	Discussion of Chapter 7
	
           		17	Case Competition Prep

		19	Case Competition 2 – Utilizing Case # 11 Abercrombie & Fitch and any other information you can identify, first, identify the key elements of Abercrombie & Fitch’s business strategy.  Then, assess its financial performance and how it compares to that of its chief rivals.  Assess Abercrombie & Fitch’s corporate culture and key -policies and procedures it has put into place to support its strategy.  Do a SWOT analysis of Abercrombie & Fitch.  Based on your analysis, what recommendations would you make to Abercrombie & Fitch’s senior management.

		24	Case Competition 2 – Utilizing Case # 13 Spectrum Brands’ Diversification Strategy and any other information you can identify, first, based 
		on your analysis, what is Spectrum Brands’ strategy – is it related or unrelated diversification.  Next, do a SWOT analysis of Spectrum Brands.  Then, given the 
		data in case Exhibits 1, 2, and 4, what is your assessment of Spectrum 
		Brands’ financial performance? What pluses and minuses do you see in the 
		company’s financial results?  What strategic moves would you recommend that 
		David Jones take to restore the company to profitability and boost its long-term 
		performance prospects.
	
		26	Thanksgiving Recess

December	  1	Case Competition 2 – Utilizing Case # 6 Coach Inc., and any other 
		information you can identify, What is Coach’s strategy to compete in the ladies 
		handbag and leather accessories industry?  Has the company’s competitive 
		strategy yielded a sustainable competitive advantage? If so, has that advantage 
		translated into superior financial and market performance? Do a SWOT 
		analysis of Coach Inc..  What recommendations would you make to Lew 
		Frankfort to improve the company’s competitive position in the industry and its 
		financial and market performance?

		  3 Case Competition Review and Exam Preview

		11	11:00 AM – 12:50 PM – Final Exam Chapters 5,6,7,& 8

School of Business
Academic Dishonesty Policy
	Scholastic dishonesty will not be tolerated and will be prosecuted to the fullest extent.  You are expected to have read and understood the current issue of the student handbook (published by Student Services) regarding student responsibilities and rights, and the intellectual property policy, for information about procedures and about what constitutes acceptable on-campus behavior.  
Approved by faculty vote, 01/06/05
As expressed in University policy and stated in the General Catalog, academic dishonesty, including cheating, forgery, plagiarism, and the use of work belonging to another person, will not be tolerated in the School of Business.  Professors within the School will respond to a student’s academic dishonesty as follows:
	All incidents of academic dishonesty will be written up by the appropriate instructor and included in the student’s file.  The student may also write up his or her version of the event, and have that included in the file.
All incidents of academic dishonesty will be brought before the School of Business Academic Dishonesty Committee for consideration.  This committee will be comprised of the School of Business Department Chairs, and the Dean.  For first offenses, the instructor in whose class the infraction occurred may present the case before the committee, and recommend appropriate action.  The student may also attend, and present his or her case.  The committee will have the final responsibility to determine the punishment assessed, which may include failure of the course and/or expulsion from the Business program.   Further offenses will automatically result in the student being expelled by the committee from the program.
STUDENT DISABILITY NOTICE: 
If you have a disability which may impair your ability to successfully complete this course, please let Student Support Services know during the first week of class.  Students with medical, psychological, learning or other disabilities desiring academic adjustments, accommodations, or auxiliary aids will need to contact Student Support Services in Room 205K, Sharwan Smith Center or phone (435) 586-7848.  Student Support Services determines eligibility for and authorizes the provision of these services and aids.

Information contained in this syllabus, other than the grading, late assignments, makeup work, and attendance policies, may be subject to change with advance notice, as deemed appropriate by the instructor. This schedule may be adjusted as need requires, always bring your text to class and if you miss a class, check with classmates or the instructor to see whether any adjustments have been made.
Appendix

Team Case Analysis and Competition
The class will be divided into teams, each of which is responsible for two case presentations.  Your team will play the role of outside consultants hired by the company's Board of Directors; you are not employees of the company.  The first case presentation will be an industry analysis – not on a specific firm.  This will be designed to afford students to demonstrate their ability to utilize tools discussed in Chapter 4 of the text.  The second presentation will afford students the opportunity to demonstrate students’ abilities to analyze business information, drawl logical conclusions, and make coherent recommendations to facilitate the long term competitive position of the organizations in question.  The firm whose cases you have been assigned has offered you time during their next board meeting to present a creative and unique plan for enhancing their position in the market.  
The board is only prepared to allow you a short period of time because they have invited another management consulting team from your class to present its ideas. Nevertheless, the directors have agreed, in advance, to hire the one team which presents the ideas and strategic recommendations which are best suited to their company, its management, and its environment.  The board members want to hire a team and capitalize on the firm's strengths and opportunities (in light of the existing and evolving environmental conditions).  They are interested in the plan which is most profitable and which best enhances the firm's short-term and long-term growth and stability.
You should present your group's best ideas in a clear and concise manner.  Be sure that your presentation is professional and practical.  Your job is not to burden your readers and listeners with theories of business policy, but to apply the theories and concepts you have learned in a meaningful and practitioner-oriented manner.  
In addition to the oral report, each team must prepare a one page, typed executive outline.  This outline should summarize the information team members feel is most important.  For the industry analysis presentation, that should include information with respect to the Industry’s Key Economic Characteristics and How strong are the Industry’s Competitive forces (Conclusions from your 5-forces analysis).  For the second presentation, information regarding the group's analysis of how well the current strategy is working (number crunching), SWOT, strategic issues and problems that merit managerial attention, and recommendations as to what changes the organization needs to make with respect to its strategic plan to survive in the long run.  The team is responsible for making copies to be distributed to the class immediately prior to the presentation.
During the class sessions devoted to the competition, each team will have 15 to 20 minutes to introduce its strategic plan.   A 10 to 15 minute question/answer period will follow each presentation during which any member of the class is free to question team members. [note: A team's competitors will not be present during their presentation nor during the question/answer period which follows.]  After both teams have presented their strategic plans and answered questions, the final 10 minutes will be spent in a full class discussion covering each group's ideas [both teams will be present during this class discussion.]
Oral presentations should involve each team member.  Reading or relying too heavily on notes will be viewed as an indication that the team is not prepared, and this will negatively affect the group's grade.  Therefore, team members will want to rehearse their presentations and conduct mock question/answer sessions in preparation for the competition.  Visual aids are important to the success of a presentation, the quality of your visual aids (including Powerpoint presentation) will be reflected in your grade.
Each class member (excluding those representing the competing teams) will evaluate the teams' presentations.  Summaries of these evaluations will later be passed on to the teams.  
The focus of these presentations should be the issues in the case and any other information you can identify. 



Team Assignments – For Simulation and Case Competition Presentation

			Simulation Registration Codes
Team A			16704-GCA-A

Bartlett, Nicholas
Cummins, Brian
Fowler, Cameron
McGhie, Jamie

Team B			16704-GCA-B

Garlick, Jeremy
Goldthorpe, Bradley
Hall, Brady

Team C			16704-GCA-C
Hansen, Robert
Johnson, Shauna
Michaelsen, Devin

Team D			16704-GCA-D

Olney, Sondra
Peterson, Clifford
Shipp, Rett

Team E			16704-GCA-E

Staudte, Keith
Stratton, Claire
Todecheene, Nelfred 

Team F			16704-GCA-F

Whittaker, Trever
Wittwer, Angelee
Wunderlich, Lacy


