MGMT 4950 Fall 09 Team Company Analysis Evaluation Form
Case: _____________________      Team:______________________________________________

Circle the number that most closely corresponds to your evaluation of each aspect of the team’s presentation.  












Excellent     Very Good    Average     Improvement Needed
Organization/content/mechanics:

1. Presentation was well organized 



        5   
     4

 3

2
     1 
2. Presentation effectively conveyed information.

        
(Team did not read or rely too heavily on notes – continuous


eye-contact)






        5 

     4

 3

2
     1
      3.   Used appropriate visual aids/handouts. 


        5                   4                  3                     2 
     1

Analysis:     

1. Team effectively analyzed the company’s current situation.         5

     4

 3

2
     1


(industry analysis was complete and clear, good use of course

      tools)
2. Team effectively analyzed the company’s strategy & financial
position (complete assessment of how well current strategy
 is working).






        5

     4

 3

2
     1
3. Team effectively assessed the company’s competitive position.   5

     4

 3

2
     1
(SWOT is complete and supported – strategic issues that merit
attention justified)













Total Score _______

What were the major strengths or positive aspects of this presentation?

What were the major weaknesses or negative aspects of this presentation?
How could the presentation be made more effective or efficient?

