Teaching responsibilities:
· Curricular design
· Course design
· 
Description
· 
Prerequisites
· 
Content
· 

Text
· 

Readings
· 

Tests
· 

Homework assignments
· 

Activities
· Course delivery
· 
Course outline/syllabus
· 
lectures/discussions
· 
labs
· 
Text
· 
Readings
· 
Tests
· 
Homework assignments
· 
Activities
Office hours for consultation

· Student assessment
· 
Grading
· 
feedback
POINT: Teaching area of responsibility is much more than classroom delivery. Collecting opinions regarding several aspects of this, perhaps, can be done usefully using students.
POINT: A person’s proficiency at course delivery is a function of several considerations: teaching load, course delivery experience, etc. 
BELIEF: Rank ordering faculty from 1 to N with regard to teaching responsibilities is so fraught with measurement errors this is not possible. However, identifying faculty who are exemplary, and identifying faculty who are not doing well in this regard should be easier. (I believe student evaluations are similar to a temperature gauge on an automobile – there is a wide ‘acceptable’ range, but values too low or too high indicate further examination is warranted.)
LITERATURE: Student ratings are a function of a number of considerations (e.g., looks, grading, required vs. elective course, instructor animation, etc.)
Halo effects are large, and instruments are generally not valid (or reliable?).
ANECDOTES: 
1. Woman who reported on developing activity-based learning at a conference:
 The situation: she taught at a school where the ACT average was between 17 and 14 (21 is the national high school average), and not many students were choosing accounting as a major. In order to entice students into accounting, they developed exercises (cooking and selling cookies was the example she gave) to make accounting more interesting. She said it was a success. In the Q&A, she revealed that there were 2 other differences that resulted from adopting these exercises: first, they only got through about 2/3 of the material they used to cover in the course, and second, teacher evaluations went way up. She stated that she was harboring some doubts about whether the exercise was appropriate, especially since her 9th grade daughter’s class was doing the same exercise in her school. 
2. In Juneau some of the best scoring faculty on student evaluations were not respected by other faculty, nor did their students do well in other classes (e.g., an English professor who couldn’t spell or write and didn’t know grammar, and who gave mostly As, comes to mind). 
3. I have known teachers who score well that teach misinformation. 
4. I was on a committee charged with rank ordering faculty from 1 to n, and it was an impossible task. We could, however, identify a few (less than 10%) that everyone agreed did an outstanding job, mostly on the basis of effort. This charge was in response to the availability of merit money. Faculty could get 3%, 6% or 9% based on merit. [As an aside, a faculty member from UA, Anchorage got a 9% merit pay increase at the same time he was given his pink slip]
