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Lord Black and other executives are facing a broad investigation
of their corporate-governance practices by a special committee of
independent shareholders that has retained Richard Breeden, a
former chairman of the Securities and Exchange Commission.

Lord Black also faces alooming cash crunch at the Toronto-based
publicly traded holding firm, Hollinger Inc., through which he
controls Hollinger International through super-voting shares. To
pay interest on Hollinger Inc. high-yield bonds, Lord Black has
used management fees paid by Hollinger International that are
likely to be reduced next year because of shareholder complaints
that they were excessive.

Lord Black has been trying to refinance debt at the holding
concern, but discussions with a potential investor fell through
recently, according to company officials.

Scrutiny by the special committee appears to be pushing the
corporation to improve some practices. Broader disclosure about a
$2.5 million investment by Hollinger International in abusinessin
which board member Richard Perle, a former assistant defense
secretary, played arole, is expected in a coming SEC filing.

Shareholders had long complained that Hollinger was slow to
disclose related-party transactions, including a series of asset sales
to companies controlled by Lord Black and other executives.

Write to Elena Cherney at elena.cherney@wsj.com and Robin
Sidel at robin.sidel @wsj.com
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