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SUBJECT:  PRESIDENT'S STAFF 

 

 

I.      PURPOSE:  To establish an executive management board responsible for 
administrative and operational oversight of the University. 

 
II.      POLICY: 
 

A.      All recommendations of policy and all institutional budgetary and operations 
matters are responsibilities of the President's Staff, including: 

 
            1.     Policy and operational coordination 
            2.    Master planning 
            3.     Policy consideration and recommendations for the Board of Trustees 
 

B.      The President’s Staff is chaired by the President of the University and is 
comprised of the Provost, Vice President for Administrative and Financial 
Services, Vice President for Student Services, Vice President for 
Advancement, Assistant to the President for University Relations and Director 
of Marketing and Public Relations, Assistant to the President and Director of 
Regional Services, Assistant Attorney General for the University, and such 
others as the President may invite.  

 
 


