STRATEGIC PLAN: A practical, action-oriented blueprint that directs goal-setting and resource allocation to achieve meaningful results over specified
timeframe.
MISSION: A brief, comprehensive statement of the purpose of an entity. A mission answers the question: Who are we now?
VISION: A description of the desired future of an entity. A vision answers the question: What do we aspire to be in the future?
ECORE THEME: A representation of an institution’s interpretation of its mission and translation of that interpretation into practice.
Example: Excel
STRATEGY: The means or broad approach by which an entity will achieve its mission. A strategy answers the question: What is the end result we seek?
Example: Broaden and deepen student success initiatives through distinctive and meaningful educational opportunities.
GOAL: Broad statement of what an entity hopes to achieve by end of Plan. A goal answers the question: What are we going to achieve?
Example: Strengthen SUU’s academic programs and support services designed to promote student success.
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Strategic Plan 2015-22 Tracking Mechanism
Status
Indicator
Symbol

Indicator
Title
Blue

Indicator Definition
A blue circle indicates that the strategy/objective is complete. All objectives within the strategy need to be in blue status
for the strategy to be considered complete.

Green

A green diamond indicates that the strategy/objective is running according to schedule and on budget with no known
issues.

Yellow

A yellow triangle indicates that there are issues with staffing, scheduling or budget. The strategy/objective could be put
back on course with corrective action(s).

Red

A red hexagon indicates that the strategy will be delayed or unachievable due to significant staffing, scheduling or budget
deficiencies. The strategy may need to be restructured to meet the objective.
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