POLICY #6.1
SUBJECT: Faculty Evaluation,
Promotion, and Tenure

. PURPOSE

The Evaluation, Promotion, and Tenure process at Seuthern Utah University
(hereafter the University) develops, supports, andieelebrates Studght-
Centric Faculty Engagement in alignment with the values and missionf the
University.

This Policy establishes clear expectatiess, roles, and timelines for faculty
support, development, and advwancementylhis framework alse guides
Departments in creating a g@llturg of shared responsibility for/continuous
improvement as well as the'developAtent of clear and current criteria for
Faculty advancementy

This Policy establishes‘a framework of #Xxpectations'and processes for
Faculty Evaluationi\Premotion and Tenure for Non-Tenure-Track (NTT),
Tenure-Track{ ), and Tenured Facultyiand Academic Administrators. While
the graatingyof Tenure for indimidual applicants is not guaranteed, this Policy
is groundedimgthe belief that all'Racultycan achieve Promotion and Tenure
(asmapplicable to their pasition) andideserve transparency, open
communication, and supportias they progress through that advancement
process.

Il. REFERENCES

A. American Association of University Professors (AAUP) (accessed
February 25, 2018)

B. Association of American Colleges and Universities (AAC&U), High
Impact Practices (accessed February 25, 2018)



https://www.aaup.org/issues/Tenure
https://www.aacu.org/resources/high-impact-practices
https://www.aacu.org/resources/high-impact-practices
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Advanced ssociate NTT Professors, Associate
Professens fessors with Tenure, and Academic

Admi ors with Tenure at the Associate Professor or Professor
rank.

. Alignment'and Integration Meeting (AIM): The AIM is an annual

meeting where the Department Chair and Faculty member come
together to align and integrate the areas of focus for the Faculty
member with the Department's needs. During this meeting, they
discuss and agree upon the expected Teaching,
Service/Leadership, and Scholarly/Creative Activities (as
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applicable) for the upcoming academic year. The goal of the
meeting is to ensure that the discussions and determinations made
by the Faculty member and Department Chair align with th

. Conflict of Interest: Any circumstance in which an indiui
financial, professional, or personal considerations dire
indirectly affect, or reasonably appear to affect, aftindividual's
professional judgment in exercising any Universi
responsibility.

. Departmental Evaluation Criteria (DEC)gDepartment-created and
maintained standards and expectations foriPro ionand ure
T e-Track,renured

ee
nclude the
rtment

. Evaluative
that asses

y any Evaluative Entity
r's activities as

tive Letter. Evaluative Entities assign
valuative Ratings for Annual FEC Reports
), and Mid-Point Review applications:

3. Recommendation for Non-Reappointment

For all other applications(i.e., Promotion and/or Tenure and Five-
Year Review), Evaluative Entities provide either a "yes" or "no" vote
(including the number of "yes"and "no" votes) for recommending or



not recommending Promotion and/or Tenure or continuing in Good
Standing(in the case of a Five-Year Review).

|. Evidence-Based Practices: Teaching and Scholarly/Creati
practices and other engagement strategies that are s d with
qualitative and/or quantitative data.

J. Faculty: See Policy 6.0.
1. Non-Tenure Track Faculty (NTT): FacultyWwithsterm

appointments who are not eligible for T

ctly hired into the rank
f Assista or. Assistant Professors
(NTT)h demongtrated ability in the areas of
professional services. They have
rrency in their field and are capable

sonsistent with the college's mission and goals.
pplication for advancement to Assistant
fessor (NTT) may be submitted at the
sonclusion of the fourth complete academic year
as a full-time Lecturer.

c. Associate Professor (NTT): Thisrankis an
appointment for those with at least seven(7)
years of experience at the University as an
Assistant Professor (NTT). Associate Professors
(NTT) have exhibited continued growth in Faculty
Engagement. They have contributed significantly
to the University's mission in exemplary ways,
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especially with regard to Teaching Effectiveness.
Their teaching, service, and engagement with
students must reflect high professional
competence and currency in their field.
Applications for advancement to As

Professor (NTT) may be submitt
conclusion of the sixth comple
as a full-time Assistant Profess

. Clinical Faculty: Clinical Facu s well as their
promotion criteria an aluati rocedures are
defined in Policy 648

olicy. Rank
order of rank progression.
e rank of Assistant

&

cative Activities. They are engaged
ic discipline and in continuing

mpetence in their fields which will qualify them
Promotion to a higher rank.

ociate Professor: The rank of Associate

rofessor is an appointment for those with at
least seven (7) full years of experience at
Southern Utah University as an Assistant
Professor(minus any years granted toward
tenure/rank advancement at the time of hire) or
those who have been directly hired into the rank
of Associate Professor. Associate Professors
have exhibited continued growth in Faculty
Engagement. They have contributed significantly
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to the University Mission, and they are prepared
to mentor other Faculty members. Their
Teaching, Service/Leadership, and
Scholarly/Creative Activities reflect high
professional competence. Applicati
advancement to Associate Prof (and
Tenure) are submitted at the canclusion,of the
sixth academic year as a fu
Professor. Early Tenure appl
possible. The processdor this i
in this Policy.

. Professor: The rank of Proféssorisa
appointment granted to/those who e ne
terminal i field andfave ed

at least rs of service agth lversity as
rofessor. A Professor i aculty
ellencein

tivities over a sustained
t five years after being

Heir field and have achieved a high
essional achievement and
Jas evidenced by a strong record of

munity by mentoring Junior Faculty, serving
ommittees, and providing leadership in
epartmental and institutional governance. The
promotion to Professor is a significant milestone
in an academic career and represents high
achievement and recognition within the
academic community. Applications for
advancement to Professor may be submitted at
the conclusion of the fifth complete academic
year as a full-time Associate Professor.




3. Special Appointments: Special Appointments(e.qg.,
Professional in Residence, Artist in Residence,
Distinguished Fellow) are defined in Policy 6.0.

4. Professor Emeritus: Emeritus Faculty are defined

in Policy 6.0.
. Faculty Dashboard: A web page designed to support Faculty and
Evaluatorsin the Promotion and Tenure process. This w

page can be found on the SUU Portal. \
. Faculty Engagement and Contribution w Report):

reflective narrative in which evalua scribe t
duties and activities they perform the previous
year and how the duties and activi i i

Student-Centric Faculty Eng
Mission.

. Good Standing: A stz Faculty

fessio onduct toward
s of Good Standing is
iew.

ts of two groups of faculty
Faculty who have been

n their first full five years of
or who have been hired at the rank

istant and are in

ith the Univ . The segond group includes TT Faculty who have

een hired a of Assistant in their first full seven years of
employment @ University or hired at the rank of Associate in
their figs ars of employment with the University.

on: The failure to comply with the schedule outlined

. Late
in this F ls or submitting an annual FEC Report, or application

for Mid-Point Review, Promotion and/or Tenure, or Five-Year
Review.

. Mentoring: A non-evaluative process that provides Junior Faculty
members with non-evaluative guidance and support as they
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navigate the challenges of academic life and pursue their
professional goals that may include Promotion and Tenure.

. Mentee: A Junior Faculty member being mentored by an Adyanced
Faculty member. A Mentee is typically pursuing Promotion and/or

Tenure.

. Mentor: An Advanced Faculty member who provides non-evaluative
guidance and support to a Junior Faculty Memberiknownias the
Mentee, during the Promotion and Tenure process.

t

. Non-Reappointment: A separation by wh he University ends its
employment relationship with prob rm-cont
Faculty members at theend ofac eriod.

iV
product by experts in the sai related occupati ofassion,
or industry (peers).

. Pertinent Informati ny significant and licable data, facts,
or particulars dirég lated to evaluating a member's
qualification ra al evaluation, Promotion or Tenure.

. Promotion:

ee: An Evaluative Entity at
nt, College/S niversity level that evaluates
ure process.

ew knowledge or understanding to a

ly. These activities are skillfully interpreted
and depleyedia e deeply informed by current knowledge in a
ield of study and expertise. Scholarly and
ities are of equal value and importance to the

thoughts and ideas from diverse disciplines or areas of inquiry.

. Service/Leadership: Participation (usually by term of appointment)
in the operation or function of a Faculty member's Department,
College/School, University, community, or professional field and its



organizations. Such Service/Leadership is vital to the Shared
Governance of the University.

Z. Shared Governance: Shared Governance provides various
individuals and groups a voice in key decision-making ses
through elected, appointed, or volunteered represe

constituencies under well-defined conditions.“lhe
Shared Governance recognizes the interdependenge of the various
individuals and groups involved in camp overnance, requires
communication, and provides oppo itie r4g0int plannifng and
effort.

AA. Student-Centric Faculty
intentional activities or cog

sible, and producti

BB.

d/or Tenure. It is assessed through
the documentation of and reflection on

achievement, student feedback, peer and
luations, classroom observations,

Activities.

CC. Tenure: A condition of a continuous appointment that can only
be terminated under specific circumstances and after receiving the
right to due process(see Policy 6.2).
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DD. University Mission: The mission statement of the University as
defined in Utah System of Higher Education Policy R312.

IV. POLICY

A. Scope and Limitations: This Policy covers generaleriteriaiand
processes for Faculty Evaluation, Promotion, a .Italso
describes the types of criteria and processes to beydefined at the
Departmental level. It does not cover sabbatical leave (see Poli

0.0 controls.

B. Applicability: This
Tenure-Track Facd

Faculty,

reating and maintaining
valuation, Promotion and Tenure

o all Faculty; 2) Faculty having open
he Department Chair via a formal Alignment
g (AIM) to discuss the upcoming academic

Policy contains guidance on the following sections:

Section IV.D. Evaluation Criteria
Section IV.E. Alignment and Integration Meeting



https://www.suu.edu/15.html
https://www.suu.edu/15.html
https://www.suu.edu/00/00.html
https://www.suu.edu/00/00.html
https://www.suu.edu/policies/06/01.html#ivd
https://www.suu.edu/policies/06/01.html#ive

Section IV.F. Mentoring
Section IV.G. Evaluation Process

D. Evaluation Criteria:
1. Departmental Evaluation Criteria(DEC) Com
foundation of Promotion and Tenure Evaluati

Departments form a DEC Committee to,c
maintain the DEC, though individual fac may be tasked
to accomplish drafts or other input for the'DEC. The,DEC

ort the student-
ssion. ntral input into DEC
dent-Centric Faculty
sho below. Each category in the
ulty*Engagement Model is defined in
ioh,of this Policy. Note that the

vary by individual Faculty members and across
rtments.

-


https://www.suu.edu/policies/06/01.html#ivf
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Using the Student-Centr Engag
the basis of establis on crlterl ,
i & based onin ack
ithi eir Department mittee
i idelines fr mmatlc
crafting the DEC.

te the details of evaluation
olicy outlines required elements. The DEC

g specific standards and
hat include evaluation quidelines
ing Effectiveness, Service/Leadership,
nd Scholarship/Creative Activity (including
irements for Peer Review) to achieve each
pecific Faculty rank, and thereafter remainin
Good Standing, set forth in the “Faculty”
definition (Section Ill.J.)and Tenure (as
applicable) for NTT Faculty, TT Faculty, Tenured
Faculty, Academic Administrators, Faculty with
partial reassignments, and Faculty wishing to
apply for early Tenure.
i. While participating as a Mentor is not a
required activity for advancement, the
DEC must specify that voluntary




b. Define standards and expectations f

participation as a Mentor is considered
one form of demonstrating
Service/Leadership.

with Special Appointments that i

Service/Leadership, and Scholarship/Creative
Activity (including requirem r Review).
Note that Faculty with Specia ointments are
subject only to comple annual’AIMs an
submitting Annu

airs may only evaluate their own Teaching
ctiveness as a self-reflection); or 4)
ice/Leadership or Scholarly/Creative
tivities that relate wholly or in part to Teaching
Effectiveness.

. Include a variety of measures of each area of the

Student-Centric Faculty Engagement Model.
Examples may include, but are not limited to,
utilizing High Impact Practices as defined by the
Association of American Colleges and
Universities, mentoring student projects and
creative endeavors, co-authoring student-



generated scholarly papers or professional
presentations, participating in programs that
enhance students' global perspective, being
involved with student clubs and other
organizations, participating in Scho ative
Activities, participation in formali
community-engaged learning pfojects,
educational opportunities far thg University
community, and implementN tive

educational programsaith community partners.

F

on for all FEC Rep
ations for Mid-PoinfiRevie romotion
iew. Faculty

s instructors of record for
e all such feedback

In student feedback or
Scholarly/Creative work.

approved DEC must be dated, labeled current, and posted
on the Faculty Dashboard, at which point becomes
effective.

In cases where a consensus cannot be reached at all levels
for the completion of a DEC, the matter will be resolved by



acommittee comprised of the Provost, Dean, Department
Chair, and the DEC Committee Chair.

that the DEC Committee reviews the DEC at |
three (3)years and revises as needed wit
approval process as above. Should the

fail to fulfill these responsibilities pugsu
participation in Faculty Promotion a&

the DEC Committee Chair will ngtify the n.

Review, Promotio
demonstrating ali

a
ication for Mid- iew, Promotion and/or
ure, or Five-YearReview, Faculty articulate how their
i i e DEC. Faculty apply guidance
artment Chair at their annual AIM

ally in the areas of Service/Leadership and

larly/Creative Activities, may still align with DEC and
gfstudent-centered University Mission even when they

do not directly relate to students.

E. Alignment and Integration Meeting (AIM): The AIM is required for all
full-time Faculty (except Academic Administrators) to facilitate
communication between the Department Chair and Faculty
members. The AIM must occur between January and April. Junior
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Faculty have an AIM annually. Advanced Faculty hold an AIM at least
once prior to submitting an application for Five-Year Review. Note
that, in addition to the annual AIM requirement for Junior Faculty,
newly hired Junior Faculty have an initial AIM within the firstitwo (2)
weeks of the start of contract.

In the AIM, the Department Chair and Faculty co
discuss, and agree upon expected Teaching,

and Scholarly/Creative Activities (as applicable
academic year. Associate Department C
AIM incl

) I
1 the AIM at the Meftee's request.

These activities s lign with the Facultyamember's DEC and

University Missio s professional d ent and
learning adva 's DEC is unclear or does not
exist, the ember should approach
the AIM tric Faculty

g and Service/Leadership workload of
e that Faculty are assigned an appropriate
amount of tea d Department, College/School, and

Univer

agreement or disagreement, including notes regarding expected
Faculty activities in the Faculty Dashboard.

All Evaluative Entities may view any AIM documentation in the
Faculty Dashboard but shall not use information from the
documentation as primary criteria for assessment. Importantly, the



outcome of the AIM, as documented in the Faculty Dashboard, does
not determine progress in the Promotion and Tenure process;
however, the AIM documentation in the Faculty Dashboard

interpreting the Faculty's FEC Reports and applicatio id-

Point Review and Promotion and/or Tenure.
1. Faculty Responsibilities:
a. Approach the AIM with the intent w and
develop and to promotg positiv ange.
b. Articulate theiri e d utions f
upcoming acad % and how tho

contributions al

c. Use the Faeulty Dashboard to

couraged to meet annually with
igned Mentor before the AIM until the
cessful completion of the Midpoint Review.

@ Chair Responsibilities:

amwSchedule an AIM with Faculty at the appropriate
frequency.

b. Assist Faculty in maintaining alignment with the
DEC, Student-Centric Faculty Engagement, and
the University Mission.

c. Discuss Faculty's alignment with teaching
responsibilities, job description, and
Departmental needs.



d. Discuss and assign a Mentor as applicable.

e. Facilitate setting of Faculty goals and proyide

feedback as Faculty progress through the next
academic year.
f. Use the Faculty Dashboard tore the

following required information:1) compietion of

the AIM; 2) Faculty-specific@e e orJeaching
expectations; and 3) any poin greement

-

between Department @hair and ulty.
3. Dean Responsibilities:

a. Ensure that Dep @ hairs hold a th

. @ dispute between culty
e Department irre ing AIM

Dean will

eds and

aculty oard will be

an or Associate Dean of the

pporting Junior Faculty in
ess, butitisimportant to
of their Mentee's evaluation

tity responsible for evaluating their
nust recuse themselves from that evaluation.
vy will then utilize an alternate Evaluator.

toring Process:

a. The Department Chair assigns one (1) Mentor to
each newly hired Junior Faculty member no later
than the newly hired Junior Faculty member's
contract start date. Junior Faculty may request
and be assigned a specific available Mentor with
the approval of the Department Chair.



b. Mentors and Mentees hold at least one (1)

scheduled meeting per semester, whether virtual
orin person, to discuss any Mentee needsirelated
to job responsibilities or progress toward\P&T.
Mentors and Mentees document the the
meeting in the Faculty Dashboar ntors
Mentees may include notes or gomments from
the meeting in the Faculty Dashboard.

. The Department Chair annuall sesses both the

ationshi

D e Department Chair deems
0 pinecessary to the progression

r Faeulty member. Sufficient Mentors
ble, and a Mentor must agree to

irements and Expectations: Mentors will:

d one of the following statuses: 1) Professor
with tenure, 2) Advanced Faculty, or 3)NTT
Faculty with seven (7) years of continuous
employment at SUU and at least one rank
advancement.

. Assist Mentees in understanding the DEC, offer

guidance and support in navigating the P&T
process. Mentors must be familiar with the DEC
and this Policy to support Mentees effectively.



c. Complete an annual training coordinated by the
Dean. In circumstances where Mentors are from a
different Department or College/School, Mentors

the Mentee’s Dean (or be trained by
become familiar with the Mente

any Department-specific repor
Mentors from other Departm

d. Meet with any Mentee least e per
semester during actsegfSection I\V4F.1.b).

e. Priorto the ann ge
to meet wi
icable)
Ip Mentees
i t ith DE the University
ion. Mentors attend the AIM at the
entée's request.
entor no g han two (2) Junior Faculty.
However, ay have more than two (2)
Mentee o other Mentors are available
in ent, College/School, and the
Men ; 2) the Department Chair and

lege/School is necessary for sufficient
port toward P&T, the Mentor is within the
e College/School as the Mentee, and the
entor agrees; or 3)under careful consideration,
Mentors from other Colleges/Schools may be
chosen. Should there be insufficient Mentors
available, the Department Chair will work with the
Dean to remedy the situation ensuring that
Junior Faculty are fully supported as intended for
Mentorship in this policy.



g. Notify the Department Chair in a timely manner if
the Mentor chooses to discontinue Mentorship.
The Department Chair would then assigna new
Mentor as soon as possible. Mentors may
discontinue mentorship without prejudi
point in the mentoring relationship®

t any

3. Mentee Requirements and Expectationst Mentees will:
a. Communicate with their Mentor , as
determined by Department expectations and
needs of the Mentee, toydiscuss ideas, address
guestions, and s arding DEC and
the P&T process

per

ffective. Mentees may submit a
recommendation for their Mentor as
idence of service for the Mentor's Post-Rank
dvancement or Annual Review (NTT Faculty) or
ost-Tenure Five-Year Review (Tenured Faculty).
Additionally, Mentees may request a change in
Mentor without prejudice at any pointin the
mentoring relationship.

4. Department Chair Responsibilities: Department Chairs
will:

a. Ensure that each Junior Faculty has one (1)
assigned Mentor. The Department Chair uses
judgment and care to assign Mentors in order to
provide Junior Faculty the best support possible.



If a Department has insufficient Mentors, the
Department Chair can request Mentors from
other Departments within the College/S
insufficient Mentors are still unavailable

Department must seek Mentors
University Colleges/Schools. T
Chair may assign more thangwo{2) Mentees to a

Mentor only based on circumsStan escribed in

Section IV.F.2.f.
b. Annually assess the"e s of mentoring
relationships viaformaler informal
communicationand adjust Mentori
i ne 0 ppo

ment Chair fail to fulfill these

s pursuant to Policy 6.2,

tion in Faculty Promotion and Tenure
ocess, the Mentor or Mentee will notify the
apartment P&T Committee Chair. The
gpartment P&T Committee Chair will then

form their respective Dean.

ah Responsibilities:
a. Coordinate and ensure the timely delivery of an
annual, high-quality Mentor training.

b. Ensure that serving as a Mentor is given
significant weight in DECs from their
College/School for Service/Leadership.
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c. Should the Dean fail to fulfill these
responsibilities pursuant to Policy 6.2,
participation in Faculty Promotion and Tenure
process, the Department Chair will notify the
Department P& T Committee Chair. Fhe
Department P&T Committee Chair™will then netify
the Provost.

G. Evaluation Process: Southern Utah University'shallhaveP&T
Committees at the Department, College/School, @and University
levels. Faculty serving on P&T evaluation'@ommitte€s are limjted to
one level at a time and subject to thesSingle<wote'rule; additionally,
they cannot evaluate the same individual ia subsequent
committees but may serve on otherDepartmental P& Jseommittegs
as needed. The P&T Committ€ee information table below _showsfthe
criteria for establishing P&ThCommittees. Faculty membersrelated
(as defined in Policy 5.18) to anether Faculty member applfing for
Promotion, Tenure, @f8ubmitting a Mid-Poifat or FivexYear Review
application are ingligible to serve on that Faculty mgmber's P&T
committee.

Promotion and Tenure (P&T)/Committee Information

Department P&T College/School P&T  University P&T

Committee Committee Committee
\oting Members Minimum ofithree; Five One from each
maximum of five College/School and

one representative
from the Library

Eligible Faculty Tenured with a Tenured with a Tenured Professors
minimum rank of minimum rank of only
Associate Professor ~ Associate Professor
(to evaluate NTT only
Faculty members, the
Department P&T

Committee must


https://www.suu.edu/02.html
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have one Associate
Professor (NTT))

Consecutive No No No

Membership

Allowed*

Roster Submitted By  Department Chair Dean Each Dean
Voted by See Department See College/School Tenured/Tenures

bylaws or committee  bylaws @r committee ' Track College/School
formation procedures  formation procedures Faculty

Members from Other  As needed As needed N/A

Units

Administrators None None None

Serving

Exceptions Approved ¢University P&T University P&T Faculty Senate
by Committee Committee

* Simultaneous membership on other P&T committeesiallowed only in the event the Evaluator does not
evaluate any given reportor application on‘more than,ene occasion during the annual review cycle.

The Evaluation Processysection begins by defining the Department
Promotion and{lenure Committee, which serves as the first and most
thorough Evaluative Entity. The section also defines Faculty and
Evaluat@r Respansibilities that apply to all evaluations. The following
isasummary of/subsections:

Section 1V.G.1. Department Promotion and Tenure (P&T) Committee
Section 1V.G.2. College/School Promotion and Tenure (P&T)
Committee

Section IV.G.3. University Promotion and Tenure (P&T) Committee
Section IV.G.4. Faculty Responsibilities and Expectations

Section IV.G.5. Evaluator Responsibilities and Expectations
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Section IV.G.6. Annual FEC Report (Junior Faculty only)

Section IV.G.7. Mid-Point Review (Junior Faculty only)

Section IV.G.8. Promotion (and Tenure, as applicable)(Junior Faculty
only)

Section IV.G.9. Rank Advancement Following Promotion

Section IV.G.10. Post-Promotion Annual FEC Report(
Section IV.G.11. Five-Year Review

Section IV.G.12. Administrators Returning to Fa
Section IV.G.13. Additional Considerations

nly)

1. Department Promotion an

evaluate Faculty bas
Committee memb
training provided b
a. Role of the
ly adheres to
ilities and

luation of annual FEC
ications for Mid-Point Review,
Lon ¢ nure, and Five-Year Review.
b. Co i e Department Promotion and
Ten ttee:

ach Department forms a Department
&T Committee consisting of a minimum

Committees must have an alternate
committee member for cases where
there may be a Conflict of Interest, such
as, the evaluated Faculty member's
Mentor must recuse themselves from the
Promotion and Tenure evaluation
process, oracommittee member is
being evaluated for rank advancement.

of three (3) and a maximum of five (5)
Q members. In addition, Department P&T
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.

The Department Chair may not serve on
the Department P&T committee.

The Department P&T Committeelis
comprised of Tenured Facu
minimum rank of Associ
however, if an NTT Fac
being evaluated for pr
Associate Professo

of the Department P&
Department
Departme

ith a
rofessor;
y member is
ne (1)
be part
ommittee. All
Ity vote'on the

itteem ers
ntbylaws dictate

(NTT) Faculty
ilable to evaluate an NTT

, the following steps
riority should be given
g an Associate Professor
NTT)within the same

ble within the College/School, the

Department may consider candidates
om other Departments within the

University. However, any committee
member outside the Department must
become familiar with the Department's
DEC to ensure proper evaluation
procedures. All committee members,
regardless of their affiliation with the
Department, must be voted on by the
members of the Department.

Each Department, in consultation with
the Dean, determines specific rules
regarding the length of committee



service, the percentage of Faculty votes
required to be on to the Promotion and
Tenure Committee, and procedures for
circumstances in which there is
insufficient number of eligi Ity to

serve on the Departme T
Committee. These rule§ and pr@cedures
will be publicly avaitlableson the/Provost's
Office website.

2. College/School Promotion and ure (P Committee:
Each College/School organizésa intains a
College/School P&T Comi @ evaluate Fac ed

/

on the Faculty member's ¢ C.
a. Role of the

re
0 ittee
ibilities

g€ O

ate Faculty based only on the
the Faculty member's

i. Befamiliar with the DEC for each
evaluated Faculty.

ii.  While exercising diligence and care,
perform areview primarily focused on
equity and fairness in the process and
secondarily on alignment between the
Faculty member's duties and activities
with and the Faculty member's DEC,
Faculty Engagement Plans, and the
University Mission.



Carefully review all previous Evaluative
Letters and Ratings.

Carefully evaluate the reasoningand
basis for all previous Evaluati tings
and request clarifying inf atio
documentation as needéed.

b. Composition of the College/Schael Promotion and
Tenure Committee:
i. EachCollege sa

iv.

hool fo
College/Schoo T Cammittee
] e enured Racul

inimum rank

T ed Faculty alternate com
me r for cases wher
Conflict of Intere

epartment Chairs, Associate Deans,
not serve on the
&T Committee.

ented in the Departments within
the College/School.

All evaluated Faculty vote on the
membership of the College/School P&T
Committee.

If a College/School lacks sufficient
Tenured Faculty members with a
minimum rank of Associate Professor
reflecting the breadth of disciplines to
serve on the P&T Committee, orif no
suitable candidates are available within
the College/School, the College/School
may consider candidates from other



Vi.

otion and Tenure (P

Colleges/Schools within the University.
However, any committee member
outside the College/School mustgbecome

to ensure proper evaluatio ures.
All committee members

ins a

s and mai
otion and Tenure
ersity P&T Committee

.5. Evaluator Responsibilities

tioAs, but with modifications that

s with sufficient thoroughness and in

ordance with the applicable DEC. University
Committee members must evaluate Faculty
pased only on the DEC from the Faculty member's

Department. To carry out this responsibility
effectively, the University P&T Committee

should:

Carefully review all previous Evaluative
Letters and Ratings.

Carefully evaluate the reasoning and
basis for all previous Evaluative Ratings



and request clarifying information or
documentation as needed.

Perform only a high-level, limite
assessment of the alignme
evaluated Faculty’s dutie
with DEC, Faculty Engagement, and the
University Mission as
clarification of all oFpo
reasoning and basis f revious
Evaluative Ra S.

an

y the last day of April, each Dean
submits to the Faculty Senate Executive
Committee and the appropriate
representative from the Provost's Office
the names of one (1) representative and
one (1) alternate from their respective
College/School who will serve on the
University P&T Committee beginningin
the next academic year. The Faculty
Senate President assigns one (1) member
of the University P&T Committee to
serve as chair.



iv. Department Chairs, Associate Deans,
and Deans may not serve on the
University P&T Committee.

v. The Provost's Office determi ecific
rules regarding the selecti
committee members apd their length of
committee service, wi
Faculty Senateinc
disagreement with th oposed rules.

tioms: Facult
. ured Faculty,

4. Faculty Responsibilities and
members at all levels (i.e.
Academic Administrators
responsibilities:

a. Obtainaeg the current DEC aculty

duties'and activi related to Teaching
lveness, Service/Lea ip, and

reative Activities (as applicable)in
, the Student-Centric

the University Mission.

ccording to deadlines in Appendix B, complete a
ication for Mid-Point Review,
Promotio d/or Tenure, or Five-Year Review,

s in the Faculty Dashboard, that is
1-3 pa in length documenting and reflecting on
ae duties and activities they performed and how
e\duties and activities align with their DEC,
dent-Centric Faculty Engagement, and the
Iniversity Mission. Faculty may include the
following in their submission:

i. Justifications for deviations from duties
required in Section IV.G.4.b.

ii. Appendices that include a teaching
portfolio and other Pertinent Information
such as peer evaluations, instructional
delivery/design, professional
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d. Participate in the AIM accordin

. Follow Policy 6.28

development activities, and/or other
sources of evidence for Teaching
Effectiveness, Service/Leadership, or
Scholarly/Creative Activities as
applicable (e.g., copies of pdbli
Peer-Reviewed manuscpi

Alignment and Integration ti

Administrators, who follow Po 6.2.

on activities fro IV.G.4.b. and
completin .and IV. d. ac
to deadline€

review, in

ess Wi Department
(as applicable) prior to
ission deadlines

comple

endix B, Faculty must receive
proval from the Department Chair
and/or Dean. If approved, these
materials will be marked as late in the
Faculty Dashboard and may contribute to
an adverse Evaluative Rating at the
Department Chair and/or Dean level.
Faculty members are strongly advised to
communicate with their Department
Chair and/or Dean as soon as possible
regarding any extenuating
circumstances that may cause a Late
Submission. The Department Chair
and/or Dean will carefully evaluate the

©
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circumstances and determine whether
or not the Late Submission should
contribute to an adverse Evaluative
Rating.

iii. A faculty member who fai
Department Chair of Late Submission
may be subject to corr
disciplinary action
Non-Reappointment ofitermination in
accordance with Policy 6:28.

f. For Junior Facul ntee

responsibilities.

. If a Faculty
inal year that

Ity document their work in the FEC Report
din the Faculty Dashboard, where they 1)
escribe theiraccomplishments in Teaching,
Service/lLeadership, and Scholarly/Creative
Activities (as applicable); 2)illustrate how their
efforts meet their job description and engage
students; 3) explain how their work aligns with
their DEC; and 4) describe how their contributions
align with Student-Centric Faculty Engagement
and the University Mission.
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5. Evaluator Responsibilities and Expectations: Evaluators
play a crucial role in a substantive, supportive, and
meaningful review process. To ensure that the ev
process maintains its integrity and value, Evaluato

and meaningfulness of the kval
Evaluators must include deta
(when needed) suggested impro

ment.
ear

valuated for
ators should
e alignment of
ember's efforts and
umented in their FEC
and/or Tenure application,
Faculty Engagement, the

i. Incaseswhere Evaluators have a
Conflict of Interest, they will recuse
themselves from the Evaluation process.
Examplesinclude, but are not limited to,
Evaluators serving as a Mentor to the
Evaluated Faculty or Evaluators who,
themselves, are the Evaluated Faculty.

d. Submit an Evaluative Letter, containing an
Evaluative Rating with detailed explanation and
feedback, to the appropriate succeeding
Evaluative Entity according to deadlines as listed



in Appendix B.

Evaluators assign an Evaluative Rating
based primarily on the extent to which th
evaluated Faculty's efforts and
accomplishments-as document their

Promotion, Tenure, or Five-Xea
with DEC, Faculty Engagementa
Mission.

University

Evaluators shall bé |uative Rating lated

to Teaching Effe s on more tha
student feedba , if availa na
g the incofsi n

curate nature student

romotion FEC Reports or
-Point Review: "Acceptable
evelopment Needed" or
endation for Non-Reappointment"; OR
ations for Promotion and/or Tenure:

Evaluators may consider other Pertinent
Information in assigning an Evaluative Rating,
such as peer evaluations, summaries of relevant
activity, Faculty Professional Responsibility
defined in Policy 6.28, Evaluative Letters and
Evaluative Ratings from preceding Evaluative
Entities, and AIM documentation contained in the
Faculty Dashboard; however, AIM documentation
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must not be a primary factor in determining an
Evaluative Rating.

As needed to support assigning an Evaluative

affect assigning an Evaluative R
may at any point in the evaluative process solicit

additional documentation oginf from the
evaluated Faculty regarding rt or other
application. Requests for additi

[ e, howevep,

d
fromreque tan
changes
applicatio

uraged to

&

andf
irst
S Evaluatorns

mentation or information to the Faculty
3shboard, which becomes part of the FEC
Report or application that subsequent Evaluators
will review.

and use additional
nformation to assign an
hey must document the
scribe the additional

Evaluators shall give consideration to Faculty
members who have partial reassignment of
duties, such as Chairs, fellows, those with
administrative appointments, and part-time
Faculty (not adjuncts). Although the caliber of
work required of these Faculty should be held to
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the same standards as full-time Faculty,

Promotion and Tenure expectations should be
adjusted commensurate with their Facult
workload as determined by the DEC.

. Maintain strict confidentiality reg

not limited to, the following: committe
deliberations, Evaluative Le i

Chairs, Dea
in ation fro

valuators shall not engage in conduct
that violates professional expectations,
including, but not limited to, engaging in
communications that could be construed
as influencing the deliberations and
decisions of other Evaluative Entities,
unless responding to questions by the
next level Evaluative Entity for
clarification or other legitimate
purposes.



f. Follow the flow of review in Appendix C. Note that
for all review processes for NTT and TT Faculty,
the Departmental P&T Committee is always the
first Evaluative Entity to review followed by the
Department Chair.

g. Complete required annual Evaluator training
provided by the Provost's Offic
Office coordinates and ensu

delivery of required, high-qualitytraining for

ation Process.

ard based on the ordering of
ittee, Department Chair,

ber being reviewed. The Evaluative

Letter gets forwarded to each
uccessive Evaluative Entity as a

recommendation to the final decision
maker for the applicable action, with all
materials submitted via the Faculty
Dashboard including Evaluative Letters
and Evaluative Ratings with detailed
justifications.

ii.  The Provost makes the final
determination regarding Non-
Reappointment after completing the
following:
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A. Review the evaluated Faculty's
application materials in the
Faculty Dashboard including
Evaluative Letters and
Evaluative Ratings:

evaluated

Faculty's Dea ent

Chair, and P&T
Committee iras needed.
C. Consi othef relevant f@ctors

enuatin

written justification for the
rovost's Office also
of Non-Reappointment

0 the schedule defined in the
of Higher Education Policy

to determine whether Junior Faculty are
ient progress to receive Promotion and

35 applicable. The Mid-Point Review occurs based
e table below. Junior Faculty who are also serving as
Department Chairs prepare a Mid-Point Review according
the table below.

Mid-Point Review Timetable



Years Granted
Toward Promotion

(NTT) or Tenure Years of Service

Track (TT) at Time  Before Mid-Point

of Hire Review

0 3 full years < ,

: JuniorFaculty f
Responsibilities an

an, an@Provost.

i. Ifthree(3)consecutive Evaluative
Entities assign an Evaluative Rating of
"Non-Reappointment" for the Mid-Point
Review application, the third Evaluative
Entity to assign the "Non-
Reappointment” rating and the
Provost/Provost's Office follow the
procedures listed in Section IV.G.6.b.

8. Promotion(and Tenure, as applicable)(Junior Faculty
only):



. Evaluators: Follow Section IV.G.5.

a. Faculty: Junior Faculty follow Section IV.G.4.

Faculty Responsibilities and upload required
documents to the Faculty Dashboard

per Appendix A.

Responsibilities and upload required documents
to the Faculty Dashboard base
Department P&T Committee;
College/School P&T Committe ean, University
P&T Committee (TT Fa nd Provaost.

) consecutive Evaluative
titiegiassign an Evaluative Rating of
e third Evaluative Entity to

ign a "No" rating forwards all
application materials to the Provost
via the Faculty Dashboard including
Evaluative Letters and Evaluative
Ratings with detailed justifications.

iii.  The Provost makes the final
recommendation to the President
regarding awarding or not awarding
Promotion (and Tenure, as applicable)
after completing the following:

A. Review the evaluated Faculty's
application materials in the
Faculty Dashboard including
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iv.

Vii.

Evaluative Letters and
Evaluative Ratings.

B. Consult with the evaluated
Faculty's Dean, De
Chair, and Depar
Committee C

C. Consider e factors
including e g

Prio
application materials to the Board of
stees, any Evaluative Entity may,
y majority vote, recall/reconsider an
lication for Tenure. Any such
recall/reconsideration requires
written detailed documentation and

rationale submitted to the Provost.

The Provost's Office notifies the
evaluated Faculty in writing regarding
the Board of Trustees' decision to
award or not award Promotion (and
Tenure, as applicable).

If the Faculty is not awarded Tenure,
the University either gives the Faculty
a terminal contract for the next year
or otherwise arranges for



compensation equivalent to the
Faculty member’s current base salary
for a terminal year.

c. Tenure Standard: The University ext nure

to approved members of the Facultylthosethired
into Tenure-Track appointmentgrand those
granted Tenure at time of hire). ill be
given only to those member Ity who,
at the time of application for t re, meet the
evaluation criteria as specified in'Section 1V.D.

Tenureis alegal
a Faculty appoin

pr

dentials and degrees, teaching
experience, Service/Leadership, and

Qt‘ : propriate disciplinary expertise,

Scholarship/Creative contributions.

ii.  Theawarding of Tenure signifies the
Faculty member's strong commitment
to serve students, colleaques, the
discipline, and the University in a
manner befitting an academic
professional.

iii.  The existence of an opportunity for
Promotion of a Tenure-Track (TT)
position does not imply the granting
of Tenure.



viii.

Tenure indicates that an appointee
can be terminated only for cause or
under extraordinary circumstances
such as financial exigency an

program discontinuatio AUP)
as defined in Policy 6

The terms and con ach
appointment an jons will be

stated in writing atthe time of this
appointment, be provided to th
affecte mber, a

madg a part'of the Universi
persannel filg.

inistrators are n i
ions. A Faculty

mber holdi onwith
Tenureinana rogram does
not lose Jenure u ccepting an

and ma to former rank and
the conclusion of
0 strative service.
Faculty member receives Tenure
y when the Board of Trustees

approves an effective date for an
award of Tenure. If an award of
Tenure has not been made on or
before the 30th day of June of the
final year of the probationary period,
or an extension has not been
approved in their final probationary
year, the Faculty member will receive
a terminal year of employment.

Tenured Faculty can be terminated
for cause as otherwise defined

in Policy 6.28.
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Years Granted
Toward Promotion
(NTT) at Time of
Hiring

d. Summary Timetable for Promotion and/or Tenure
Applications: The table below displays a summary

timetable for applying for Promotion and/er

Tenure:

Timetable for Applying for Promotion (NTT)

Years of Service at
SUU Before
Promotion (NTT)
Application

6 full years

5 full years

4 full'years

Application
Submission

at the conclusion of
the 6th complete
academic year

at the conclusion of
the 5th complete
academic year

at the conclusion of
the 4th camplete
academic year

3 full years

at the conclusion of
the 3rd complete
academic year

Granted (after
suceessful
gvaluation
application)

at the conclusion of
the Zth'ecomplete
academic year

at the conclusion of
the 6th complete
academic year

at the conclusion of
the 5th complete
academic year

at the conclusion of
the 4th complete
academic year

Timetable for Applying for Promotion and/or Tenure (TT)

Years Granted

Toward Promotion

(NTT) at Time of
Hiring

Years of Service at
SUU Before
Promotion (NTT)
Application

Application
Submission

Granted (after
successful
evaluation
application)



6 full years

5 full years

4 full years

3 full years

e.

at the conclusion of at the conclusion of
the 6th complete the 7th complete
academic year academic year

at the conclusion of
the 5th complete
academic year

at the conclusion of the conclusion of
the 4th com the'5th complete
academieyyear cademicy

at.the ¢ of at nc n
e 3rd complete the 4th le
ademic year a C year

onary Period for Tenure: Faculty on

of Non-Reappointme
t appointme
nder applicable University policy.
onary period for granting Tenure is
er years unless waived, reduced,
Q extended as specified below:

ents a a probationary
ive either Tenure or a notice
t which time they move
)or are otherwise

The Board of Trustees may award
Tenure to the President of the
University. Other academic officers
may receive Tenure as provided

in Policy 6.2.

Based on full-time service at other
institutions of higher education, the
probationary period may be reduced
by as many as three (3) years. Faculty
with considerable experience may be
hired at the rank of Associate
Professor or Professor. The
probationary period for Tenure for
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Faculty hired at the rank of Associate
Professor or Professor is three (3)
years. Under exceptional
circumstances, the probationary
period may be waived an
awarded at the time
reduction or waiver(of the
probationary pegrioder hiring at a rank
other than Assist sor

requires 1)gareful scrutiny of the
applicant's credentials; 2) detai
atio ifying t

ing. A

e probationary period reduced by
e (1) year only if all the following
conditions are met:

A. Faculty has completed three(3)
full academic years of service at
the University and was granted
fewer than three (3) years
toward Tenure at the time of
hiring. Faculty granted three (3)
years toward Tenure at the time
of hiring are not eligible to apply
for early Tenure.



Vi.

B. Faculty not only meets but also
exceeds all DEC related to
Tenure.

C. Faculty discusses its,
challenges, and ecta s of
reducing the bationary

period with t ent
Chair and ains a
letter of supp@xt from both by

ndar ye

ort lettersis
at the Faculty
Tenure.

Except foreonditions stated in

ns 1V.Ge8.e.ii. and IV.G.8.e.iii.
ly complete academic years
t the University will count
vard the probationary period for an
ard of Tenure.

Unless a one-year reductionin the
probationary period has been granted,
Faculty members must apply for
Tenure in the last year of the
probationary period that begins with
the Faculty member's Tenure-track
appointment.

Certain situations such as family
medical leave or military duty

(see Policy 9.7) may merit temporary
suspension of the probationary
period. The Faculty member must
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make a written request for approval
of the suspension to the Department
Chair, the Dean, and the Provast.
Periods of duty spent off campus or
on Scholarly/Creative A ies are
counted as part of th batio
period unless otherwritten
agreementis m

a

facto Ten

vii. Atthe uest of the Faculty member,
and as appnoved by the Department

@ & T'Gemmittee, Department Chair,
ovost, and the Board of
gs, years granted toward

e at the time of hiring may be

Q cinded by the Board of Trustees.

Such requests must be in writing. If
approved, the rescinding of years will
be for all years granted and the

O Faculty memberis then ineligible for
early Tenure.

w Advancement Following Promotion: Promotion
pportunities encourage continuous Faculty development
following the achievement of Promotion and/or Tenure.
Advanced Faculty may apply for Promotion to the next

succeeding rank.

a. Advanced Faculty: Follow guidance in Section
IV.G.4. Faculty Responsibilities and Appendix A.



https://www.suu.edu/15.html
https://www.suu.edu/policies/06/01.html#v

Qg ities and also follow the

b. Evaluators: Follow Section IV.G.5. Evaluator

Responsibilities and upload required documents
to the Faculty Dashboard based on the ordering of
Department P&T Committee, DepartmentChair,
College/School P&T Committee, Deafif@niversity
P&T Committee (Tenured Facult ), and
Provost except Administrators,Whose
evaluations begin at the next highest Evaluative
Entity after the Administrato

i. Evaluators@ssign eithera"Yes" or
"No" Evaluative Rating as to whether
d tyis

ative Entity assigns an
Rating at their review level.
ive Rating is considered
endation. The subsequent
e Entities may consider the

stifications of prior Evaluative

requirements for Evaluative Entities.
The Provost then makes any final
decision applicable based on the
Provost's own Evaluative Rating, or
when applicable, makes a
recommendation of the applicable
decision to the Board of Trustees. If
three (3) consecutive levels
recommend against supporting the
application, the application is forward
to the Provost.



iii.  Prior to submission of materials to
the Board of Trustees or other final
decision of the University, if
information becomes availabl
relevant to applicable ev i
criteria(such as the
applicable Dean and'the Proyost may
consider that infor aking a
final decision an

thatis

ion

: OtE Considerati
i. Administ rs and Faculty applying
otiom may retract and
atheir application at any point
process without prejudice.

istant or Associate Professor, NTT
submit an Annual FEC.

onger than one (1) year, the NTT Faculty may
submit a written request within two (2) weeks of
the start of the contract period to the Department
Chair and Dean to submit a FEC Report at an
interval longer than one (1) year. The Department
Chair and Dean may either reject the request or
determine a reporting interval not to exceed five
(5) years. In the case of a dispute among the
Department Chair, Dean, and NTT Faculty



regarding a request for alonger reporting
interval, the Department P&T Committee Chair or
Associate Dean will serve as arbiter.

1. Five-Year Review: Associate Professors with ure,
Professors, and Academic Administrators wi

(5) years after the initial P&T date, su omotion,
or most recent Five-Year Review. The 's office will
notify all scheduled Five-Year iew Faculty in writing
that a Review will take pla i llowing

year. If a Review fallsin t ycademic yea
subsequent Promotion

eview F ty
submit both the Fi r Rewiew and Promoti
applicationsandr supporting decu s as listed
in Appendix A in a combined submission fath ulty

ive-Year Review at five
n otherwise required by

. Evaluators generally assess Five-
ty based on the criteria and ratingsin

altuation will be discipline- and role-specific,

ling consideration for those receiving a Review while

ng as a Department Chair. In addition, Faculty serving
as Mentors receive significant weight in their
Service/Leadership category. It is the intent of this to
acknowledge that there will be different expectations in
different disciplines and changing expectations at
different stages of Faculty careers. The evaluation should
be consistent with specialized accreditation requirements
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and this Policy.

a. Five-Year Review Faculty: Follow guidan
Section IV.G.4. Faculty Responsibilities

for the University P& T Committ
Five-Year Report before submi
Provost's Office.

Department P&
and Dean.

c. Other Con ations:

i. BetweenFive- r Reviews, if there
isevide that t e-Year-Review

ember is not fulfilling

responsibilities

, the Department Chair

[)
ollaborates with the Faculty member
0 address the issues. If issues remain

Q; sultation with the Dean, can

olved, the Department Chair, in
petition the Provost's Office for a
change in the nature and/or
frequency of AIMs, reporting, and
evaluation. After consulting with the
Faculty member, Department Chair,
and Dean, the Provost's Office will
render a final decision that includes
details of modifications to the nature
and/or frequency of AIMs, reporting,
and evaluation.

ii. Atthetime of Five-Year Review, if the
Department Chair, Dean, and Provost
determine that the Five-Year-Review
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Faculty member has not sufficiently
fulfilled requirements from Section
IV.G.4. Faculty Responsibilities and is
not in Good Standing, they wo
together to create a dev

member returns to
Report process,i
and the process -Track
Faculty, u

.

Ity member's
ccessfully reme
(which may b

@ iv. e of a dispute between the

gar-Review Faculty member

d®the Department P&T Committee

Q /or Department Chair, the Dean or

Associate Dean will serve as arbiter.

v. Five-Year Reviews of Department

Chairs at the Associate or Full
Q Professor level begin with the

College/School P&T Committee.

nistrators Returning to Faculty Positions:

a. When an Administrator leaves their
administrative assignment and returns to a full-
time Faculty position within their Department,
they must hold an AIM within two (2) weeks of
starting their full-time Faculty contract. P&T
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expectations return to those described in the DEC
commensurate with their Faculty status.

13. Additional Considerations:
a. Hiring with Academic Rank
i. Afterevaluatingthea
educational trainin
the Dean, Departm

affected search [ ointly
recommend to the vost a rank that
is consiste ith University policies.

w
@ redited toward Promotion. The
mbegof years awarded for
omotion for a Tenure-Track
istant Professor is the same as
the number of year's reduction to the
probationary period for Tenure.
iii. At hiring, academic officers receive
academic rank according to this
Policy.

b. Timein Rank
i. NTT Faculty:
A. Assistant Professor (NTT): Four
(4)years as Lecturer before
applying. The rank of Assistant
Professor (NTT) will be granted
normally after five (5) years of



Q.
&
N

employment with the University
as a Lecturer.

B. Associate Professor (NTT): Six
(6) years as Assist essor
(NTT) before applyi

seven (7)years oyment
with the Uni ity as an
ASSIW or (NTT).

< a enured Facul
e Professor:

e Professor will be
anted with the awarding of
ure.

B. Professor: Minimum of five (5)
years as Associate Professor
before applying. The rank of
Professor will be granted at
least six (6) years after being
granted the rank of Associate
Professor.

c. Implementation

Faculty hired prior to January 28,
2005 may choose, via written
communication to the Department
Chair, to be subsequently evaluated
foradvancement inrank according to
Policy 6.1approved on November 2,



1990; Policy 6.1 approved on January
28, 2005; or this Policy.

ii.  Faculty hired on or after January 28,
2005 apply for Promotio r

Tenure according tot'@c Y

V. RELEVANT FORMS/LINKS

Appendix B: Faculty Dashboard De

Appendix C: Promotion and

Faculty Dashboard 0

VI. QUESTIONS/RE NSIBLE ICE
fof th

The responsible offi olicyist rovost/Vice President for
Academic Affairs
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