POLICY #6.1
SUBJECT: Faculty Evaluation, Promotion, and Tenure [TEMPORARY]

I. PURPOSE \

The Evaluation, Promotion, and Tenure process at Southern Utah University (hereafter the
University) develops, supports, and celebrates Student-Centric It ment in alignment

with the values and mission of the University.

This Policy establishes clear expectations, roles, a

responsibility for continuous improvemen @ as t

criteria for Faculty advancement.

guaranteed, this Po
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Southern Utah University Policy 6.28 Faculty Professional Responsibility

Southern Utah University Policy 8.7 Family and Medical Leave

Utah Code § 53B-2-106.1 Tenure — Reporting

Utah System of Higher Education Palicy R312 Utah System of Higher Education and
Institutional Missions and Roles

. Utah System of Higher Education Policy R481 Academic Fréedom, Praefessional

Responsibility, Tenure, Termination, and Post-Tenure Review.

lll. DEFINITIONS

A.

Academic Administrator: A Faculty member who serves as a non-executive-level
academic leader and administrativeshead of a Department or yhit(e.qg., Bepaftment
Chair, or Associate Departmenthair).

Advanced Faculty: Associate NTTRrofessors, Associate'Professors and Professors
with Tenure, and Academic Administrators with Tenure at the,Asseciate Professor or
Professor rank.

Alignment and IntedgrationdMeeting (AIM): The AIM is an anaual meeting where the
Department Chair and Faeculty member come,together to align and integrate the areas
of focus for the Faculty member with the'Department's needs. During this meeting,
they discdss and@agreedpon the expectedyleaching, Service/Leadership, and
Scholarly/Creative'Activities (as applicable)for the upcoming academic year. The goal
of the'meeting isito ensure that the discussions and determinations made by the
Facultysmember and Departmenti€hairalign with the DEC.

Conflict ofiinterest: Any circumstance in which an individual's financial, professional, or
personaltonsiderations mayidirectly or indirectly affect, or reasonably appear to
affect, an individual'syprofessional judgment in exercising any University duty or
responsibility.

Departmental Evaluation Criteria (DEC): Department-created and maintained
standar@ds andyexpeetations for Promotion and Tenure and Good Standing for
Non<Tenure-Track, Tenure-Track, Tenured Faculty, and Academic Administrators.
Evaluative Entity: A Faculty member, Administrator, or Committee responsible for
evaluating Faculty. Evaluative Entities include the Department Promotion and Tenure
(P&T)Committee, Department Chair, College/School P&T Committee, Dean, University
P&T Committee, and Provost.

Evaluative Letter: A document written by any Evaluative Entity that assesses an
evaluated Faculty member's activities as documented in a FEC Report or Mid-Point
Review, Promotion, Tenure, or Five-Year Review application, and the alignment of
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those documented activities with DEC, the definition of Faculty Engagement, and the
University Mission.

H. Evaluative Ratings: Ratings assigned by an Evaluative Entity and included as part of an
Evaluative Letter. Evaluative Entities assign one of the following Evaluative Ratings for
Annual FEC Reports (Non-tenured faculty)), and Mid-Point Revi tions:

1. Acceptable Progress or
2. Developmentis Required or
3. Recommendation for Non-Reappointment

ctices and other
nd/or quantitative data.

: Fac with term appointments who are
) Policy 6.0. NTT Faculty may hold the

esponsibility for Departmental participation.
ssistant Professor (NTT): This rank is an appointment for those
at least five (5) years of experience at the University as a
ecturer or those who have been directly hired into the rank of
Assistant Professor. Assistant Professors (NTT) have
demonstrated ability in the areas of teaching and professional
services. They have maintained currency in their field and are
capable of undertaking college-wide responsibilities consistent
with the college's mission and goals. Application for advancement
to Assistant Professor (NTT) may be submitted at the conclusion
of the fourth complete academic year as a full-time Lecturer.
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c. Associate Professor (NTT): This rank is an appointment for those
with at least seven(7) years of experience at the University as an
Assistant Professor (NTT). Associate Professors{NTT) have
exhibited continued growth in Faculty Engagement. They have
contributed significantly to the University's'mission in exemplary
ways, especially with regard to Teachin@ Effectiveness. Their
teaching, service, and engagement with studehts must reflect
high professional competence afd cutkency in their field.
Applications for advancement to Associate’Professor (NTT) may
be submitted at the concldsion of the sixth complete academic
year as a full-time Assistant Professar (NTT).

d. Clinical Faculty: Clinical Faculty'as'well as theif prométion criteria

and evaluation progedures are defined in Policy'840.

2. Tenure-Track(TT)anddenured Faeuity: Tenure-Track and-lenured Faculty
are defined in Policy 6. Ténure-Track Facultyawill'held therank of Assistant
Professor, Associate Professor, or Professor. Tenured Faculty will hold either
the rank ofdAssociate Professor or Professar. If DECis not developed for the
ranks below; Evaluative Entities should use thedefinitions in this Policy.
Rank descriptions are listed belowiin order of rank progression.

a. Assistant Professer: The rank of Assistant Professor is an initial
appointmentfin the Tenure-track. Assistant Professors exhibit
potential for'effective Teaching, Service/Leadership, and
Scholarly/Creative Activities. They are engaged in their academic
dis¢ipline andin continuing study that will permit them to
increase their competence in their fields which will qualify them
for Promation to a higher rank.

b. Associate Professor: The rank of Associate Professor is an
appointment for those with at least seven (7) full years of
experience at Southern Utah University as an Assistant Professor
(minus any years granted toward tenure/rank advancement at the
time of hire) or those who have been directly hired into the rank of
Associate Professor. Associate Professors have exhibited
continued growth in Faculty Engagement. They have contributed
significantly to the University Mission, and they are prepared to
mentor other Faculty members. Their Teaching,
Service/lLeadership, and Scholarly/Creative Activities reflect high
professional competence. Applications for advancement to
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Associate Professor(and Tenure) are submitted at the conclusion
of the sixth academic year as a full-time Assistant Professor.
Early Tenure applications are possible. The procgss for this is
given elsewhere in this Policy.

c. Professor: The rank of Professor is an appointment granted to
those who have earned a terminal degrée'in their field and have
completed at least five years of service at the@niversity as an
Associate Professor. A Professofiis a Faculty member who has
demonstrated excellence in Teaching, Service/Leadership and
Scholarly/Creative Activities over a sustained period, typically at
least five years after being granted Iénure. Professors are
recognized as leadgrs in their field'and have aghievedia high level
of professional achievementiand recognition, asievidenced by a
strong record of publications, presentations, grants, awards, and
other Sch@larly/CGreative Activities. Professors are expected to
contribute toithe academic community by mentoring Junior
Faeulty, serving'on committees, and proaviding leadership in
Departmental and institutional governance. The promotion to
Professorisia significant milestoneif‘an academic career and
represents high achiévement and recognition within the
academic community. Applications for advancement to Professor
may be submitted at'the conclusion of the fifth complete
academic year as a full-time Associate Professor.

3. Special Appointments: Special Appointments(e.g., Professional in

Residence, Actist.in Residence, Distinguished Fellow) are defined in Policy
6.0.
4. ProfesserEmeritus:Emeritus Faculty are defined in Policy 6.0.

Ki\ Faculty Dashbgard: A web page designed to support Faculty and Evaluators in the
Promotion andlenure process. This web page can be found on the SUU Portal.

L. FacultyEngagementand Contribution Report (FEC Report): A reflective narrative in
which'@waluated Faculty describe those duties and activities they performed during the
previous academic year and how the duties and activities align with their DEC, the
Student-Centric Faculty Engagement Model, and the University Mission.

M. Good Standing: A status Faculty members achieve by maintaining a high level of
Teaching Effectiveness, Service/Leadership, Scholarly/Creative achievement, and
professional conduct toward the University and profession. The status of Good

Standing is exclusively applicable to the Five-Year Review.
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. Junior Faculty: Junior Faculty consists of two groups of faculty members. The first
group includes NTT Faculty who have been hired at the rank of Lecturer and are in their
first full five (5) years of employment with the University or who have been hired at the
rank of Assistant and are in their first full seven (7) years of employment with the
University. The second group includes TT Faculty who have been hired atithe rank of
Assistant in their first full seven years of employment withithe University or hired at the
rank of Associate in their first full four (4) years of employment withithe University.

. Late Submission: The failure to comply with the scheduleeutlined in this Policy for
submitting an annual FEC Report, or applicationfer Mid-Point"Review, Promotion
and/or Tenure, or Five-Year Review.

. Mentoring: A non-evaluative process that providesJunior Faculty membeérs with
non-evaluative guidance and suppg@rtias they navigate the challenges ofiacademic life
and pursue their professional g@als that may include Promotienand Tenure.

. Mentee: A Junior Faculty membereing mentored by an Advanced Eaculty member. A
Mentee is typically pursdgingPromotionand/or Tenure.

. Mentor: An Advanced Faculty.member who provides nonsevaltiative guidance and
support to a Jupior Faculty Member, knownf@s the Mentee, during the Promotion and
Tenure process.

. Non-Reappointment: Alseparationdy which the University ends its employment
relationshipiwith prebationary- oriterm-contract Faculty members at the end of a
contractperiod.

{ Peer Review: The evaluatiomef.a Faculty's Scholarly/Creative product by experts in the
same@rrelated occupation,profession, or industry (peers).

. Pertinent Informationg Any significant and applicable data, facts, or particulars directly
related to evaluating a Faculty member's qualifications for annual evaluation,
Promotion.or Tenure.

. Promation: Advancement in rank as defined under Section Ill.J. Faculty.

. Promotien and Tenure (P&T) Committee: An Evaluative Entity at the Department,
College/Scheool, or University level that evaluates Faculty in the Promotion and Tenure
process.

. Scholarly/Creative Activities: Purposeful and intentional activities that seek to provide
new knowledge or understanding to a particular field of study. These activities are
skillfully interpreted and deployed and are deeply informed by current knowledge in a
Faculty member's field of study and expertise. Scholarly and Creative Activities are of



equal value and importance to the University and may lead to innovative curriculum,
and/or integrate thoughts and ideas from diverse disciplines or areas of inquiry.

Y. Service/Leadership: Participation (usually by term of appointment) inithe operation or
function of a Faculty member's Department, College/School, Unjxersity, community, or
professional field and its organizations. Such Service/Leadership is vitalto the Shared
Governance of the University.

Z. Shared Governance: Shared Governance provides various individuals'and groups a
voice in key decision-making processes through elected,-appointed, or volunteered
representation. It allows for the primary decisionsmaking responsibility or input and
recommendation responsibility to be delegatedyto specific constituenCies under
well-defined conditions. The concept of/Shared Governance recognizesthe
interdependence of the various individualsiand groups involvedin‘Campus gévernance,
requires communication, and pravidesiopportunities for joint\planningand effort.

AA.Student-Centric Faculty Engagement: Purposeful and intentional activities or
contributions in the areas'af,Teaching,Service/Leadership, orScholarly/Creative
Activities, whether eurricular,.co-curricular, or.extracurriculaf, that help students
become informed, respansible, and productive members of society who explore
diverse ideas, disciplines, skills, cultures, and places.

BB. Teaching Effectiveness: The ability of@aFaculty’member to engage studentsin the
learning pracess, facilitate criticalthinking and intellectual growth, and achieve
desired learning outcomes. Consistent withthe University Mission, teaching is of
primary fmportance. Tea€hing,Effectiveness is a crucial component evaluated in the
decisian=making process forieviews and granting a Faculty member Promotion and/or
Tenure. It is assgssedithrough multiple measures, such as the documentation of and
reflection on the use of'@pproaches, and strategies that lead to improved student
learning and achievement, student feedback, peer and Department Chair evaluations,
classs@om observations, professional development activities, and/or other Pertinent
Information. Teaching efforts may involve the overlap of Teaching Effectiveness,
Service/Leadership, and/or Scholarly/Creative Activities.

CC.Tenure: A condition of a continuous appointment that can only be terminated under
specific circumstances and after receiving the right to due process(see Policies 6.22
and 6.28).

DD.  University Mission: The mission statement of the University as defined in Utah
System of Higher Education Policy R312.
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IV. POLICY

Scope and Limitations: This Policy covers general criteria and processes for Faculty

Evaluation, Promotion, and Tenure. It also describes the types and processes

to be defined at the Departmental level. It does not cover s cal leav
6.15). If there is any contradiction or disagreement between this Poliey and any other
6.X policies, this Policy shall take precedence. In the event
and other governing policies or laws, the order of precede set out in Policy 0.0
controls.

Applicability: This Policy applies to Non- c ulty, Ten rack Faculty,

Tenured Faculty, and Special Appointme ern Utah Unive ith full-time
or part-time appointments, on-c pus, and cademi

ch as adjuncts,

hingeson 1)
expectations for

from Faculty Mentors as they progress
edback on their progress toward P&T from

Section IV.G. Evaluation Process

Evaluation Criteria:

Departmental Evaluation Criteria (DEC) Committee: The foundation of
Promotion and Tenure Evaluations are carefully created and maintained
DEC, which are critical to the success of the Promotion and Tenure (P&T)
process. Departments form a DEC Committee to create and maintain the
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DEC, though individual faculty may be tasked to accomplish drafts or other
input for the DEC. The DEC Committee consists of at least three (3)

Required Elements of the DEC: The Univer

contributions that support the student-cent
central input into DEC are the elem of the S
Engagement Model shown belo

nt-Centric Faculty

ight on these
embers and

the Student-Centric Faculty Engagement Model as the basis of
ablishing evaluation criteria, the DEC Committee crafts the DEC based on
out and feedback from Faculty within their Department. The DEC
Committee may need to consider guidelines from programmatic
accreditation in crafting the DEC.

While this Policy does not dictate the details of evaluation criteria, this



Policy outlines required elements. The DEC shall:

1. Reflect the Student-Centric Faculty Engagement Model by
defining specific standards and expectations that include
evaluation guidelines for Teaching Effectiveness;
Service/Leadership, and Scholarship/@reative Activity (including
requirements for Peer Review) to achieve eachispecific Faculty
rank, and thereafter remain in Gaed Standing,set forth in the
“Faculty” definition (Section Ill.J.) and Tenure (as applicable) for
NTT Faculty, TT Faculty, Tenured Faculty, Academic
Administrators, Faculty.with*partial s@assignments; and Faculty
wishing to apply forearly Tenure.

a. While participating as a Mentor is notiaffequired
activity, foradvancement, the DEC mustispecify that
voluntary participation as a Meator is'considered one
form of demonstrating Setxice/Leadérship.

2. Define standardsiand expectations for Faculty with Special
Appointments that include evaltation guidelines for Teaching
Effectiveness, Service/d eadership,/and Scholarship/Creative
Activity (including requirements for Peer Review). Note that
Faculty with Special Appoiatments are subject only to completing
annual AIMs afd submitting Annual FEC Reports.

3 Include a variety of measures of Teaching Effectiveness outside
of studentfeedback.Lhe University acknowledges that Teaching
Effectivenessiis difficult to measure, that student feedback
results maybesubject to bias, and that student feedback results
should net be the sole measure of evaluating Teaching
Effectiveness. DEC measures of Teaching Effectiveness may
include, but are not limited to, documentation of and reflection on
1)implementation of high-impact teaching practices; 2)
professional development activities directly related to improving
Teaching Effectiveness; 3) peer and/or Department Chair
evaluations of teaching practices (Department Chairs may only
evaluate their own Teaching Effectiveness as a self-reflection); or
4)Service/Leadership or Scholarly/Creative Activities that relate
wholly or in part to Teaching Effectiveness.

4. Include avariety of measures of each area of the Student-Centric
Faculty Engagement Model. Examples may include, but are not
limited to, utilizing High Impact Practices as defined by the



Association of American Colleges and Universities, mentoring
student projects and creative endeavors, co-authoring
student-generated scholarly papers or professiafal
presentations, participating in programs that enhance students'

participation in formalized communi
projects, providing educational 0
community, and implementing coo
with community partners
List required and sugge

learning
r the University

toincludein
Promotion

s where a consensus cannot be reached at all levels for the

pletion of a DEC, the matter will be resolved by a committee comprised
of the Provost, Dean, Department Chair, and the DEC Committee Chair.

The Department Chair shall make reasonable efforts so that the DEC
Committee reviews the DEC at least every three (3) years and revises as
needed with the same approval process as above. Should the Department



Chair fail to fulfill these responsibilities pursuant to Policy 6.2, participation
in Faculty Promotion and Tenure process, the DEC Committee Chair will
notify the Dean.

Faculty Professional Responsibility: It is the sole respensibility of the

Faculty member to prepare and submit a complet Reportor

application for Mid-Point Review, Promotion and/or Tenuge, or Five-Year

Review demonstrating alignment with DE ic Faculty
Engagement, and the University Mission. Ad , Faculty are expected
to follow Policy 6.28 in their professional efforts a

schedule in Appendix B.

adhere to the deadline

As described in Sectio on Process,

-Roint Review,

work and creating t eport or applicatio

ulate how their
nce received from their
their Faculty Mentor

cept Academi 1 ) to facilitate communication between the
Department Chair or Associate Chair and Faculty members. All Faculty (Advanced and

In the AIM, the Department Chair and Faculty communicate, discuss, and agree upon

expected Teaching, Service/Leadership, and Scholarly/Creative Activities (as
applicable) for the subsequent academic year. Associate Department Chairs or
Program Directors may assist the Department Chair in completing the AIM including
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documenting the meeting on the Faculty Dashboard. If an Associate Department Chair
or Program Director completes the AIM with a Faculty member, the Department Chair

reviews meeting comments on the Faculty Dashboard and marks the asreviewed.
Mentors may attend the AIM at the Mentee's request.

These activities should align with the Faculty member's DEC and University Mission and
address professional development and learning advangéement. If a artment's DEC is
unclear or does not exist, the Department Chair and Fac m er should approach

the AIM using the principles of Student-Centric ment, the University

ulty Eng

nds toin se

both the
at Faculty are
ollege/School, and

ay, but do not hav include AIM documentation in their report and/or

lication(s). Al mentation from one (1) or more years may be downloaded from
the Faculty Da

interpreting pre

board and included to provide context in understanding and

ious and current FEC Reports, and applications for Mid-Point Review,
Pro d/or Tenure, and Five-Year Review. In the event this information is not
include 2port and/or application, Evaluative Entities other than the

“hair will not have access to current or previous AIM documentation.

Faculty Responsibilities:
1. Approach the AIM with the intent to grow and develop and to
promote positive change.



2. Articulate their intended contributions for the upcoming
academic year and how those contributions align with DEC,

or Teaching expectations; and 3) any
between Department Chair and Fac
Faculty Dashboard to record exténua
circumstances that, if shared, mayprov
to Evaluators in reviewin

may use the

al or professional
evant background
culty submissions. Faculty are

Departmer

ith teaching responsibilities, job
ental needs.

through the next academic year.
culty Dashboard to record the following required

eaching expectations; and 3) any points of disagreement
een Department Chair and Faculty.

1. Ensure that Department Chairs hold an AIM at the appropriate
frequency.

2. Inthe case of a dispute between the Faculty member and the
Department Chair regarding AIM discussions, the Dean or
Associate Dean will serve as arbiter as Departmental needs and
policies dictate. The Faculty Dashboard will be used to inform the
Dean or Associate Dean of the issue.



Mentoring: Mentoring is essential to supporting Junior Faculty in the first three (3)

years of the P&T process, but it isimportant to note: Current Mentors are not part of

their Mentee's evaluation process. Mentors play a critical supportive rale in guiding and

encouraging Junior Faculty. Mentors must recuse themselves from evaluating Mentees

during mentorship and at least one (1) academic year followingsthe completion of

mentorship. In such instances the Evaluative Entity will utilize an alternate Evaluator.

Participation as a Mentor is entirely voluntary. Mentorgmusthave a/desire for and a

strong commitment to active engagement with the Mentee.

Mentoring Process:

1.

The Department Chaimassignsiene (1) Mentor to gach newly hired
Junior Faculty member no later than the newdyhiredJunior
Faculty member's contract start date. Junier Faculty may request
and be assighed a'specificiavailable Mentor with the:approval of
the DepartmentChair.

Mentors and Mentees hold at least onef1) seheduled meeting per
semester, whether virtual or injperson, to\discuss any Mentee
needgrelated to job responsibilities or progress toward P&T.
Mentors and Mentees document the date of the meeting in the
Faculty Dashboard¢Menters and Mentees may include notes or
comments from.the meeting,in the Faculty Dashboard.

The Department Chairannually assesses both the effectiveness
of the mentoring relationship and Departmental Mentoring needs.
The DepartmentChair may reassign Mentors and Mentees as
negessary. Inaddition, Mentees or Mentors may request a change
in mentoring relationships. To the extent possible, Department
Chairs ensure the continuity of effective mentoring relationships.
Mentorship is required until the successful completion of the
Mentee's Mid-Point Review. A Junior Faculty member continues
Mentorship past this point only if the Junior Faculty member
requests it or if the Department Chair deems further Mentorship
necessary to the progression of the Junior Faculty member.
Sufficient Mentors must be available, and a Mentor must agree to
further Mentorship.

Mentor Requirements and Expectations: Mentors will:

1.

Hold one of the following statuses: 1) Professor with tenure, 2)
Advanced Faculty, or 3) NTT Faculty with seven(7) years of



<<O

continuous employment at SUU and at least one rank
advancement.

Assist Mentees in understanding the DEC, offer guidance and
supportinnavigating the P&T process. Mentors must be familiar

with the DEC and this Policy to support M ectively
Complete an annual training coordina In
circumstances where Mentors are fr i nt Department or
College/School, Mentors will comple al training

coordinated by the Mentee's Dean ed by the dean)and
become familiar with the Mentee Dep ent's DEC and culture.

College e Mentor agrees; 2) the Department Chair
at a Mentor within the same College/School
ufficient support toward P&T, the Mentor is
within same College/School as the Mentee, and the Mentor

ees; or 3)under careful consideration, Mentors from other

ges/Schools may be chosen.
ify the Department Chair in a timely manner if the Mentor
ooses to discontinue Mentorship. The Department Chair would

then assign a new Mentor as soon as possible. Mentors may
discontinue mentorship without prejudice at any point in the
mentoring relationship.

@ dback to h entees heir activities with DEC
ndihe University . Mentors may attend the AIM at the
Mentee's request.
. tor no mafe thanitwo (2) Junior Faculty. Exceptions include: 1)
no other Mentors are ayailable in the Department,

Mentee Requirements and Expectations: Mentees will:

1.

Communicate with their Mentor reqularly, as determined by
Department expectations and needs of the Mentee, to discuss
ideas, address questions, and seek support regarding DEC and
the P&T process.



2. Meet with their Mentor at least once per semester (see Section
IV.F.1.b).

3. Itisstrongly encouraged that Mentees meet withitheir Mentor
prior to the annual AIM to share planned Teachin
Service/lLeadership, and Scholarly/Creati ivities (as
applicable) activities and seek feedb m their Mentor
regarding the alignment of their acti
University Mission.

4. Notify the Department Chairand i ther they wish to
keep their current Mentord@r if the mentering relationship is no
longer productive or €

ir may assign more than two (2) Mentees to a
Mentor based on circumstances described in Section IV.F.2.f.

nnually assess the effectiveness of mentoring relationships via

al or informal communication and adjust Mentoring

ationships as needed to best support Junior Faculty in their

progress toward P&T.

3. Assign Mentors and facilitate mentoring relationships in cases
where Mentorship continues past the successful completion of a
Mid-Point Review.

4. Provide training on DEC and Department culture for Mentors
serving from outside the Mentee Department.

5. Should the Department Chair fail to fulfill these responsibilities

pursuant to Policy 6.2, participation in Faculty Promotion and
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Tenure process, the Mentor or Mentee will notify the Department
P&T Committee Chair. The Department P&T Committee Chair will
then inform their respective Dean.

Dean Responsibilities:
1. Coordinate and ensure the timely delivery.of an annual,
high-quality Mentor training.
2. Ensure that serving as a Mentor is given significant weight in
DECs from their College/School fanService/ldeadership.
3. Should the Dean fail to fulfill these responsibilities pursuant to

Policy 6.2, participation in Faculty Pramotion and Jenure process,
the Department Chair will'netifyithe Department P& TLommittee
Chair. The Department P&T Committee Chair wilkthen notify the
Provost.

Evaluation Process: The University shall have P&T€ommittees at the Department, College/School, and
University levels. Faculty serving on P&T Evaluation Committees may serve an,otherP&T Committees
only in the event the Evaluator does not eyaluate any given report or application.@n more than one
occasion during the annual review cycle. Evaluators cannot evaluate the'same individual in subsequent
committees but may serve on othePDepartmental or College/School P&T Committees.

Each member of any P&T Committee evaluates all applieations sentito that committee except when
recusal is required. Committeeamembersrecuse themselvesfrom evaluating a report or application only
under the following ciseumstances: (1) the committee member has a Conflict of Interest; (2) the Evaluator
or committee memberis related to the Faculty membenbeing evaluated (as defined in SUU Policy 5.18);
(3) the committee evaluates,the recusing Raeulty's own application; or (4) the committee member is
required to récuse pemSection IV.F. of this Palicy. In instances of recusal, the committee member’s
positionwithbe filled by a previouslyidentified and voted-upon alternative.

For NTT FEC Reports and NTT applications for Mid-Point Review and Promotion, the Department and
College/Sehool P&T Committees must include at least one (1) eligible NTT Faculty as a voting member.
Eligible NTT Faculty may be either an NTT Associate Professor oran NTT Assistant Professor with at
least seven (7) years of full-time SUU service as a Faculty member.

The Department and College/School P&T Committees must have two (2) elected alternative committee
members who serve in limited circumstances: one (1) Tenured Associate Professor alternate and one (1)
eligible NTT Faculty alternate, per the P&T Committee information table below. These alternate
committee members evaluate only as needed, such as in the vent another committee member must
recuse themselves, or a tie vote. Alternate committee members must meet eligibility requirements and
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are selected as described in Sections IV.G.1.-1V.G.3.

If circumstances arise in which it is not possible to maintain an odd number of committee members and
there is a tie vote, the chair of the P&T Committee notifies the Department Chair or Dean, as applicable,
who then assigns one (1) of the previously identified and voted-upon alternates to the

committee as a voting member for that respective report or application.

The P&T Committee information table below shows the criteria for establish P&T Committees.

Department
Committ

Voting Membe ne Tenured
Professo
from eac
College/s
| and the
Library

One One Tenured ¢ N/A
one NTT. M
meet eligil
quirem requireme
d elect and electe
aluate evaluated

Faculty*™* Faculty




Eligible Facul Tenured, wit Tenured, min. Tenured
min. rank Associate Professo
Associati Professor; onl
Professo NTT Assis'
NTT Assc Professor
Professo years at Sl
NTT Assi and onera
Professo advance
>7 years
SUU and
rank
advancer O
k3
Consecutive No No
Memberst
Allowed*
Roster Sub Department n ‘ Each Dean
By
0 Electe Elected by Respective [
respec respective reviewed
aluatec evaluated Faculty
culty** Faculty; se Senate
College/Sc Executiv
bylaws & Committ
procedure confirme
appointe

Provost




Members fror As needed, r As needed, mi N/A

Other Unit meet elig meet eligil
requirem requireme
& electec elected by
evaluatec evaluated
Faculty** Faculty
Administrator None None None
Serving
Exceptions University University P& ene
Approved Committ Committer

The Evaluatio ection begins by defining the Department Promotion and

ch serves as the first and most thorough Evaluative Entity. The
es Faculty and Evaluator Responsibilities that apply to all evaluations.

Section IV.G.1. Department Promotion and Tenure (P&T) Committee
Section 1V.G.2. College/School Promotion and Tenure (P&T) Committee
Section IV.G.3. University Promotion and Tenure (P&T) Committee
Section IV.G.4. Faculty Responsibilities and Expectations

tion 1V.G.5. Fvaluator Responsibilities and Ex tations
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Section 1V.G.6. Annual FEC Report (Junior Faculty only)

Section IV.G.7. Mid-Point Review (Junior Faculty only)

tion 1V.G.9. Rank Advancement Following Promotion

Section IV.G.10. Post-Promotion Annual FEC Report (NTT Fa onl
Section IV.G.11. Five-Year Review

Section IV.G.12. Administrators Returning to Faculty Pesiti

Section IV.G.13. Additional Considerations

Department Promation and Tenure (P&T)Co

intains a

1.

nt P&T
annual training

un

by the Provost's Offi
ole of the Departme

P

T.Lommittee: The

otion and/or Tenure, and Five-Year Review.

. Composition of the Department P&T Committee:

i. Each Department, following Departmental
bylaws or procedures, forms a Department
P&T Committee consisting of three (3)
Faculty members with the minimum
qualifications of Tenured Assistant
Professor or an eligible NTT Faculty Member
(NTT Associate Professor or NTT Assistant
Professor with at least seven[7] years of
full-time SUU service as a Faculty member).
Each Department must also identify and
vote on one(1)eligible NTT Faculty alternate
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and one (1) Tenured Faculty alternate to
participate as required per Section IV.G.
The Department Chair mayot serve on the

At least oné(1) vating Committee member
must be an eligible aculty ifan NTT
Fac membe eing evaluated. All

, Feview, or
re tha e occasion

ear. Non-departmental
familiarize themselves

ean, must establish bylaws or procedures
determine the specific composition of

e Department P&T Committee,
particularly in cases where the NTT or
Tenured alternate Committee members
participate as voting members. Additionally,
the bylaws or procedures must address the
length of committee service, the
percentage of Faculty votes required to be
on the P&T Committee, and procedures for
circumstances in which there is an
insufficient number of eligible Faculty to
serve on the Department P&T Committee.
These rules and procedures will be publicly
available on the Provost's Office website.
By the last day of April, each Dean submits
to the appropriate representative from the
Provost's Office the names of the



2. College/School Promotion and Tenu
College/School organizes and ta

Departmental P&T Committee members
and alternates (one [1] Tenured Faculty
member alternate and one{1] eligible NTT

the next acade

Committee to evaluate Faculty bas n the Faculty member's

current DEC.

a. Roleof th

not eva
ollege
g entity in a Department Chair’s review, and it
ir responsibility to provide the most detailed and
thorough evaluation of a Chair’s performance,

cluding annual FEC Reports and applications for

Mid-Point Review, Promotion and/or Tenure, and
Five-Year Review.

b. To carry out this responsibility effectively, the
College/School P&T Committee should:

Be familiar with the DEC for each evaluated
Faculty.

While exercising diligence and care,
perform areview primarily focused on
equity and fairness in the process and
secondarily on alignment between the



Faculty member's duties and activities with
and the Faculty member's DEC and the

University Mission.
Carefully review all previous Evaluative
Letters and Ratings.

ec rised
culty
nk of Associate

er. In addition, two (2)
ified alternates, one (1) Tenured and one
ible NTT Faculty member must be
lected to participate only as required per
ction IV.G.

A. Inthe unlikely event that an even
number of Committee members
results in an equally split vote on
areport or application, the chair
of the College/School P&T
Committee notifies the Dean. The
Dean shall request the
designated alternate Committee
member to review the respective
application or report and cast the
tie-breaking vote. The Dean shall
request the Tenured alternate in
cases where the evaluated
Faculty memberis TT or Tenured
and the NTT alternate in cases



vi.

Vii.

where the Faculty member being

evaluated is NTT.
Department Chairs, Associate Deans, and
Deans may not serve on the College/School
P&T Committee.
The College/Sc
membership s
possible, the br
represented

s are available within the
ege/School, the College/School may
con r candidates from other

olleges/Schools within the University.

wever, any Committee member outside

e College/School must meet eligibility
requirements and become familiar with the
relevant P&T guidelines to ensure proper
evaluation procedures. All committee
members, regardless of their affiliation with
the College/School, must be voted on by the
respective College/School members.
Each College/School determines specific
rules regarding the length of committee
service and the percentage of Faculty votes
required to be on the College/School P&T
Committee. These rules and procedures will
be publicly available on the Provost's Office
website.
By the last day of April, each Dean submits
to the appropriate representative from the



Provost's Office the names of the eligible
and elected College/School P&T Committee

mmittee to evaluate
rrent DEC.

arefully review all previous Evaluative
Letters and Ratings.

. Carefully evaluate the reasoning and basis

for all previous Evaluative Ratings and
request clarifying information or
documentation as needed.

Perform only a high-level, limited
assessment of the alignment of the
evaluated Faculty’s duties and activities
with DEC, Faculty Engagement, and the
University Mission as needed for
clarification of all or portions of the
reasoning and basis for previous Evaluative
Ratings.



b. Composition of the University Promotion and Tenure
Committee:

The University P&T Commigtee is comprised

Additionally,.ea
appoint one aculty with the
ran Professo an alternate committee

cancy by April 1of each

By thelast day of April, each Dean submits

the appropriate representative from the

vost's Office the names of one (1)

nured Faculty member and one (1)
Tenured Faculty alternate (both of Professor
rank) from their respective College/School
who will serve on the University P&T
Committee the next academic year. The
Faculty Senate President assigns one (1)
member of the University P&T Committee to
serve as chair.
The Provost’s Office and Faculty Senate
Executive Committee review the Deans'’
recommended members and alternates to
confirm their eligibility, and upon
confirming eligibility, the Provost appoints
the recommended members for a
three-year, renewable term. To renew, the
member must receive approval from their



respective Dean and be re-appointed by the
Provost.

4. Faculty Responsibilities and Expectations: Faculty members at all

levels(i.e., NTT, TT, Tenured Faculty, Academic Administrators)
have the following responsibilities:

a. Obtainacopy of the curre EC from the Faculty
Dashboard.

to Teaching
ership, and

d how the duties and
ith their DEC, Student-Centric Faculty

Engagement, andithe University Mission. Faculty may
in llowing in their submission:
i. Justifications for deviations from duties
required in Section IV.G.4.b.

ii. Appendices that include a teaching portfolio
and other Pertinent Information such as
peer evaluations, instructional
delivery/design, professional development
activities, and/or other sources of evidence
for Teaching Effectiveness,
Service/Leadership, or Scholarly/Creative
Activities as applicable (e.g., copies of
published, Peer-Reviewed manuscripts).

d. Participate in the AIM according to Section IV.E.

Alignment and Integration Meeting except for
Administrators, who follow Policy 6.2.
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e. Follow Policy 6.28 including without limitation as

related to integrity of documenting and reporting on

activities from Section IV.G.4.b. and pleting parts
IV.G.4.c. and IV.G.4.d. accordin eadlinesin

Appendix B.

Faculty ar aged to review, in

particular, Se dership activities for

completeness with the Department Chair or

e to an adverse Evaluative Rating
the Department Chair and/or Dean level.
culty members are strongly advised to

communicate with their Department Chair

and/or Dean as soon as possible regarding
any extenuating circumstances that may
cause a Late Submission. The Department

Chair and/or Dean will carefully evaluate the

circumstances and determine whether or

not the Late Submission should contribute
to an adverse Evaluative Rating.

A faculty member who fails to notify the

Department Chair of Late Submission may

be subject to corrective and/or disciplinary

actions up to and including
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Non-Reappointment or termination in
accordance with Policy 6.28.
f.  FordJunior Faculty, fulfill all Mentee regponsibilities.

g. Faculty members seekingto ad
withdraw their application f

r that the Faculty
d Tenure chooses to

iew would only
ances requiring
roval by the

ovost.

Teaching, Service/Leadership,
/Creative Activities (as applicable); 2)
their efforts meet their job description
ngage students; 3) explain how their work aligns
with their DEC; and 4) describe how their contributions
lign with Student-Centric Faculty Engagement and
the University Mission.

crucial role in a substantive, supportive, and meaningful review

process. To ensure that the evaluative process maintains its

QO uator Responsibilities and Expectations: Evaluators play a

integrity and value, Evaluators have several key responsibilities

and professional expectations:

a. Write evaluations that are thorough and as fair and
unbiased as possible. To increase the value and
meaningfulness of the Evaluative Rating, Evaluators
must include detailed feedback and (when needed)
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suggested improvements for the evaluated Faculty for
each area of the following: Teaching Effectiveness,
Service/Leadership, and Scholarly/Créative Activities
(as applicable).

Provide evaluations that are ba

current DEC

from the Faculty member's oulda DEC
not exist or fail to provide €lear guidance for a
particular area to be evalu evaluated Faculty

eir Evaluative
evaluated Faculty

member, Evaluators sh
Rating on the
member's e

earance.

If Evaluat onflict of Interest
ive to an ated Faculty, the
uators must recuse themselves from
luation process. Examples include,
ut are'not limited to, Evaluators serving as
entor to the Evaluated Faculty or
aluators who, themselves, are the
Evaluated Faculty (see also Section IV.G.).
it an Evaluative Letter, containing an Evaluative

ating with detailed explanation and feedback, to the
appropriate succeeding Evaluative Entity according to
deadlines as listed in Appendix B.

Evaluators assign an Evaluative Rating based primarily
on the extent to which the evaluated Faculty's efforts
and accomplishments-as documented in their FEC
Report or application for Mid-Point Review, Promotion,
Tenure, or Five-Year Review-align with DEC, Faculty
Engagement, and the University Mission.
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Evaluators shall base Evaluative Ratings related to
Teaching Effectiveness on more than just student

feedback results, if available in a Faculty submission,

recognizing the inconsistent an

eptable

ppointment"; OR
and/or Tenure: "Yes" or

ning an Evaluative Rating, such as peer
evaluations, summaries of relevant activity, Faculty
rofessional Responsibility defined in Paolicy 6.28,
Evaluative Letters and Evaluative Ratings from
preceding Evaluative Entities, and AIM documentation
contained in the Faculty Dashboard; however, AIM
documentation must not be a primary factor in
determining an Evaluative Rating.

As needed to support assigning an Evaluative Rating or
to address any uncertainties that may affect assigning
an Evaluative Rating, Evaluators may at any point in the
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evaluative process solicit additional documentation or
information from the evaluated Faculty regarding a

FEC Report or other application. Requests for

additional documentation or inf are, however,
limited to clarifying relevan mstances
only. Evaluators are prohi
information that substant

a FEC Report or applica

f the FEC Report or application that subsequent
Evaluators will review.

Evaluators shall give consideration to Faculty
members who have partial reassignment of duties,
such as Chairs, fellows, those with administrative
appointments, and part-time Faculty (not adjuncts).
Although the caliber of work required of these Faculty
should be held to the same standards as full-time
Faculty, Promotion and Tenure expectations should be
adjusted commensurate with their Faculty workload as
determined by the DEC.
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e. Maintain strict confidentiality regarding all aspects of
the evaluation process including, but not limited to, the

following: committee deliberations, luative Letters,

discussions with evaluated Fac and discussions
with Mentors. To maintain c valuators
in any farmat or to any

red through the

d by University

are required to not disclo
person any informati

or other lawful order;

eans, and the
n evaluation

ulty member
Letters, which
ember being

aluators shall not engage in conduct that

violates professional expectations,

including, but not limited to, engaging in
communications that could be construed as
influencing the deliberations and decisions
of other Evaluative Entities, unless
responding to questions by the next level

Evaluative Entity for clarification or other

legitimate purposes.

f. Follow the flow of review in Appendix C3. Note that for
all review processes for NTT and TT Faculty, the
Departmental P&T Committee is always the first
Evaluative Entity to review followed by the Department

Chair.
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g. Complete required annual Evaluator training provided

by the Provost's Office. The Provost's Office

coordinates and ensures the timely delivery of

required, high-quality training f
levels of the Evaluation Pro
6. Annual FEC Report:

nIV.G/4. Faculty
re ed documents to the

ator
ents to the

Faculty:dAnnual

s for FEC Reports

by Junior Faculty will
ated in the following
order: Department P&T
Committee, Department Chair,
and Dean.

. Advanced Faculty: Annual

performance evaluations for FEC
Reports submitted by Advanced
Faculty with Tenure will only be
evaluated by Department Chairs
or Associate Chairs prior to
scheduled AIM Meetings unless
the FEC Report is submitted for
the purpose of a Five-Year
Review. For Five-Year Reviews
see Section IV.G.10.

Each Evaluative Entity assigns an Evaluative
Rating for each Faculty member being
reviewed. The Evaluative Letter gets
forwarded to each successive Evaluative
Entity as arecommendation to the final
decision maker for the applicable action,
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with all materials submitted via the Faculty
Dashboard including Evaluative Letters and
Evaluative Ratings with de
justifications.
The Provost makes t etermination

g extenuating
circumstances.

C. i
iv. Ifth ovost makes the determination of
on-Reappointment, the Provost submits

Evaluative Letter via the Faculty

shboard stating the determination of
Non-Reappointment that includes written
justification for the decision. The Provost's
Office also provides a Notice of
Non-Reappointment in writing to the
evaluated Faculty according to the schedule
defined in the Utah Board of Higher
Education Policy R481.

7. Mid-Point Review (Junior Faculty only): The Mid-Point Review
represents a major review of Junior Faculty contributions to

determine whether Junior Faculty are making sufficient progress

to receive Promotion and Tenure, as applicable. The Mid-Point

Review occurs based on the table in Appendix B. Junior Faculty

who are also serving as Department Chairs prepare a Mid-Point
Review according to the table in Appendix D.
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a. Faculty: Junior Faculty follow Section IV.G.4. Faculty

Responsibilities and upload required documents to the
Faculty Dashboard per Appendix A. Mi
are optional for Non-Tenure Track Junior Faculty if

Responsibilities and uplo
Faculty Dashboard baged
Department P&T Comm

College/SchoolP&T Committee, Dean, and Provost.

: Follow Section IV.G.5. Evaluator

nsibilities and upload required documents to the
Faculty Dashboard based on the ordering of
Department P&T Committee, Department Chair,
College/School P&T Committee, Dean, University P&T
Committee (TT Faculty only), and Provost.

i. Evaluators assign either a"Yes" or "No"
Evaluative Rating as to whether the
evaluated Faculty member is recommended
for Promotion (and Tenure, as applicable). In
addition to assigning the Evaluative Rating,
each P&T Committee documents the
number of "Yes" or "No" votes in the
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iv.

Evaluative Letter and the Faculty
Dashboard.

If three (3) consecutive Ev
assign an Evaluative Ratin
Evaluative Entity to

ative Entities
f"No," the third
0"rating

Provost via the[Faculty hboard including
Evaluativedett luative Ratings
with detaile

the evaluated Faculty's

n materialsin the

shboard including

ive Letters and Evaluative
Ratings.

B. Consult with the evaluated
Faculty's Dean, Department
Chair, and Department P&T
Committee Chair as needed.

C. Consider other relevant factors
including extenuating
circumstances.

If the Provost makes the recommendation
of not awarding Promotion (and Tenure, as
applicable), the Provost submits an
Evaluative Letter via the Faculty Dashboard
stating the recommendation of not
awarding Promotion (and Tenure, as
applicable) that includes written
justification for the decision.

Prior to submission of Tenure application
materials to the Board of Trustees, any
Evaluative Entity may, by majority vote,
recall/reconsider an application for Tenure.



Any such recall/reconsideration requires
written detailed documentation and

vi.

Promotion (an applicable).
vii. If the Fac d Tenure, the
University ei g e Faculty a

alary for a termina
he University exten
F those hired into

granted Tenure

m of a Faculty member and to provide the
Faculty member with a sufficient degree of
employment security to make the profession attractive
to persons of ability.

i. Tenure as a property right does not apply to
the University as a whole, to a
College/School, or to a Department. Rather,
Tenure as a property right is restricted to
the academic discipline for which a Faculty
member has appropriate disciplinary
expertise, credentials and degrees,



V.

S

<<Q

Vii.

teaching experience, Service/Leadership,
and Scholarship/Creative contributions.
The awarding of Tenure sighifies the Faculty
member's strong commitment to serve
students, colleagues; ipline, and the

The existenee unity for
Promotion o rack (TT) position
ranting of Tenure.

AA as defined in

any revisions will be stated
iting at the time of this appointment,
ided to the affected Faculty member,

d be made a part of the University

rsonnel file.
Administrators are not Tenured in
administrative positions. A Faculty member
holding a position with Tenure in an
academic program does not lose Tenure
upon accepting an administrative position
at the University, assuming Good Standing,
and may return to former rank and role at
the conclusion of administrative service.
A Faculty member receives Tenure only
when the Board of Trustees approves an
effective date for an award of Tenure. If an
award of Tenure has not been made on or
before the 30th day of June of the final year
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of the probationary period, or an extension
has not been approved in their final

probationary year, the Faculty member will

receive a terminal ye ployment.

viii.  Tenured Facu inated for
cause as otherwise defined in Policy 6.28.

d. Summary Timetable for P d/or Tenure
Applications: This table nd in Appendix D.

e. Probationary Period for Tenure: Faculty on

terminated
probationary

rmally seven (7) years

ded, or extended as

dent of the University. Other
ademic officers may receive Tenure as
ovided in Policy 6.2.

ii. Based on full-time service at other
institutions of higher education, the
probationary period may be reduced by as
many as three (3) years. Faculty with
considerable experience may be hired at the
rank of Associate Professor or Professor.
The probationary period for Tenure for
Faculty hired at the rank of Associate
Professor or Professor is three (3) years.
Under exceptional circumstances, the
probationary period may be waived and
Tenure awarded at the time of hiring. Any
reduction or waiver of the probationary
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period or hiring at a rank other than
Assistant Professor requires 1) careful

edit for prior

another institution is

to initial appoint cts will be
allowed.
iii. AFacul embermay apply to have the
probationaryiperiad reduced by one (1) year
y if all the following conditions are met:

. Faculty has completed three (3)
full academic years of service at
the University and was granted
fewer than three (3) years toward
Tenure at the time of hiring.
Faculty granted three (3) years
toward Tenure at the time of
hiring are not eligible to apply for
early Tenure.

B. Faculty not only meets but also
exceeds all DEC related to
Tenure.

C. Faculty discusses the merits,
challenges, and expectations of
reducing the probationary period
with the Department Chair and
Dean and obtains a letter of
support from both by April 1 of



the calendar year in which the
Faculty will submit a Tenure
application. Facdlty applying for
early Tenure must include the

no
will b

ee that the Faculty
arded Tenure.

probationar
Unless

2nure-track appointment.

Certain situations such as family medical
leave or military duty (see Policy 9.7) may
merit temporary suspension of the
probationary period. The Faculty member
must make a written request for approval of
the suspension to the Department Chair, the
Dean, and the Provost. Periods of duty spent
off campus or on Scholarly/Creative
Activities are counted as part of the
probationary period unless other written
agreement is made.

A. Under Policy 6.15, or when
otherwise required by law, a
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Tenure-eligible Faculty member
may request a one-year

extension of their pre-Tenure

probation

culty member, and
Department P&T

rd of Trustees.
riting. If

ding of years will be for

the Faculty member is

ced Faculty: Follow guidance in Section IV.G.4.

Faculty Responsibilities and Appendix A.

valuators: Follow Section IV.G.5. Evaluator
Responsibilities and upload required documents to the
Faculty Dashboard based on the ordering of
Department P&T Committee, Department Chair,
College/School P&T Committee, Dean, University P&T
Committee (Tenured Faculty only), and Provost except
Administrators, whose evaluations begin at the next
highest Evaluative Entity after the Administrator's
position.

i. Evaluators assign either a"Yes" or "No"
Evaluative Rating as to whether the
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evaluated Faculty is recommended for
Promotion. In addition to assigning the
Evaluative Rating, each P&T Committee
documents the number of "Yes" or "No" votes
in the Evaluative Let e Faculty
Dashboard.
Each Evaluative Entity a
Rating at their review le
Rating is consider

igns an Evaluative
. Each Evaluative
ecommendation.

luative Entities may

based on the
Provost's own ing, or when
applica recommendation of the

) consecutive levels
mmend against supporting the
tion, the application is forward to the

ior to submission of materials to the
Board of Trustees or other final decision of
the University, if new information becomes
available that is relevant to applicable
evaluation criteria(such as the DEC), the
applicable Dean and the Provost may
consider that information in making a final
decision and/or in the recommendation
referred for final decision making. Other
Evaluative Entities will not reopen the
evaluation process after submitting the
Evaluation Letter(s).

The Provost’s Office notifies the evaluated
Faculty in writing regarding the Board of
Trustees' decision to award or not award
Promotion.

c. Other Considerations



i. Administrators and Faculty applying for
Promotion may retract and retrieve their
application at any point of the process
without prejudice.
10. Post-Promotion Annual FEC Report (NTT

Promotion to Assistant or Associate

sor, NT
continue to submit an Annual FEC.

onIV.G. Inthe
he Assistant or Associate

after, Five-Year Review Faculty) are required
eport five (5) years after the initial P&T date,
t Promotion, or most recent Five-Year Review. The
n's office will notify all scheduled Five-Year Review Faculty in
ing that a Review will take place during the following

ademic year. If a Review falls in the same academic year as a
subsequent Promotion, Five-Year Review Faculty may submit
both the Five-Year Review and Promotion applications and
required supporting documents as listed in Appendix Aina
combined submission in the Faculty Dashboard.

Exceptions to submission of a Five-Year Review at five years

include Policy 6.15 or when otherwise required by law, where an
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QO

eligible Faculty member may seek a one-year extension of their
requisite five-year period.

Five-Year Review Faculty are expected to
discharge their duties as outlined in Segti

Faculty based on the criteria andiati
otherwise determined by the Facu
DEC.

entors receive

ill be different
hanging expectations

ECs, Five-Year Review Faculty will also be evaluated
on the following:

i. teachingassessment, including student
evaluations, for all courses taught;

ii. the quality of the tenured faculty member’s
scholarly research;

iii. service to the profession, school, or
community;

iv. annual performance reviews;

v. intellectual property owned wholly or partly
by, or commercialization efforts attributed
to, the tenure faculty member;
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vi. the tenured faculty member’s compliance

with the degree-granting institution’s

policies regarding the responsibilities and

ethical obligations of faculty members (SUU

Policy 6.28); and

en Five-Year Reviews, Advanced
acultywith tenure complete an annual
rformance review with their Department
air or Associate Chair by submitting an
FEC Report and participating in an AIM. If
there is evidence that the Five-Year-Review
Faculty member is not fulfilling professional
responsibilities per Policy 6.28, the
Department Chair collaborates with the
Faculty member to address the issues as
they arise or during the AIM. If issues remain
unresolved, the Department Chair, in
consultation with the Dean, can petition the
Provost's Office for a change in the nature
and/or frequency of AIMs, reporting, and
evaluation. After consulting with the Faculty


https://www.suu.edu/policies/06/28.html
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member, Department Chair, and Dean, the
Provost's Office will render a final decision

that includes details of modifications to the

and evaluation.
ii. Atthe time of Hive-Year Review, if the
Department,Chair, Dean,/and Provost
determine th -Year-Review

F not sufficiently fulfilled

ac
quire om Secti
Responsibilities and is
ey k togeth

plan.

iii. Inaccordance Wi System of
licy R481, a Faculty
uccessfully remediate

ry action up to and including

Five-Year-Review Faculty member and the
Department P&T Committee and/or

@ mination following the process in Policy
.28.
Q iv. Inthe case of a dispute between the

Department Chair, the Dean or Associate
Dean will serve as arbiter.

v. Five-Year Reviews of Department Chairs at
the Associate or Full Professor level begin
with the College/School P&T Committee.

12. Administrators Returning to Faculty Positions:

a. When an Administrator leaves their administrative
assignment and returns to a full-time Faculty position
within their Department, they must hold an AIM within
two (2) weeks of starting their full-time Faculty


https://www.suu.edu/policies/06/28.html
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contract. P&T expectations return to those described
in the DEC commensurate with their Faculty status.
13. Additional Considerations:

a. Hiring with Academic Rank
i. Afterevaluatingthea 's educational

training and ex n,
Department C affected search
i end to the

Sp
gitoward the pextra
must be negotiat

ch credit
een the appointee
le ent Chair,

n and Provost, and
stated in the initial
tract. Am um of three (3) years may
edited toward Promotion. The number
awarded for Promotion for a

academic rank according to this Policy.
Time in Rank

@ nure-Track Assistant Professor is the
me as the number of year's reduction to

e probationary period for Tenure.

Q iii. At hiring, academic officers receive

i. NTT Faculty:

A. Assistant Professor (NTT): Four
(4)years as Lecturer before
applying. The rank of Assistant
Professor (NTT) will be granted
normally after five (5) years of
employment with the University
as a Lecturer.

B. Associate Professor(NTT): Six(6)
years as Assistant Professor
(NTT) before applying. The rank
of Associate Professor (NTT) will



be granted normally after seven
(7) years of employment with the
University as andssistant
Professor (NTT).

ne e been granted. The
rank ssociate Professor will
be

ssociate Professor
lying. The rank of
or will be granted at least
six (6) years after being granted
the rank of Associate Professor.

culty hired prior to January 28, 2005 may

oose, via written communication to the

Department Chair, to be subsequently
evaluated for advancement in rank
according to Policy 6.1approved on
November 2, 1990; Policy 6.1approved on
January 28, 2005; or this Policy.

ii. Faculty hired on or after January 28, 2005
apply for Promotion and/or Tenure
according to this Policy.

V. RELEVANT FORMS/LINKS

e Appendix A: Required Documents for Reports and Applications
e Appendix B: Faculty Dashboard Deadline Schedule
e Appendix Cl: Annual FEC Report Process Flowchart



https://www.suu.edu/policies/06/pdf/6.1-faculty-pt-appendix-a.pdf
https://www.suu.edu/policies/06/pdf/6.1-faculty-pt-appendix-b.pdf
https://www.suu.edu/policies/06/pdf/6.1-faculty-pt-appendix-c1.pdf

e Appendix C2: Faculty Midpoint Review Process Flowchart
e Appendix C3: Promotion and Tenure Review Flowchart

e Appendix C4: Promotion Review Process Flowchart
e Appendix D: Promotion and Tenure Schedule

e Faculty Dashboard
e Faculty Evaluation, Promotion & Tenure, and Leave websi

VI. QUESTIONS/RESPONSIBLE OFFICE

The responsible office for this Policy is the Provost/ | r AcademigAffairs.

Vii. POLICY ADOPTION AND AMENDMENT

Date Approved: November 2, 1990
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https://www.suu.edu/policies/06/pdf/6.1-faculty-pt-appendix-c4.pdf
https://www.suu.edu/policies/06/pdf/6.1-faculty-pt-appendix-d.pdf
https://my.suu.edu/faculty/dashboard
https://www.suu.edu/academics/p-and-t/index.html
https://www.suu.edu/provost/index.html
https://www.suu.edu/policies/old/06/p601-2005-01-28.pdf
https://www.suu.edu/policies/old/06/p601-2007-11-29.pdf
https://www.suu.edu/policies/old/06/p601-2009-12-04.pdf
https://www.suu.edu/policies/old/06/p601-2011-05-06.pdf
https://www.suu.edu/policies/old/06/p601-2012-03-22.pdf
https://www.suu.edu/policies/old/06/p601-2013-06-13.pdf
https://www.suu.edu/policies/old/06/p601-2014-01-31.pdf
https://www.suu.edu/policies/old/06/p601-2016-03-24.pdf
https://www.suu.edu/policies/old/06/p601-2018-07-19.pdf
https://www.suu.edu/policies/old/06/p601-2021-03-19.pdf
https://www.suu.edu/policies/old/06/p601-2022-08-15.pdf
https://www.suu.edu/policies/old/06/p601-2023-04-27.pdf
https://www.suu.edu/policies/old/06/p601-2023-08-15.pdf
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