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SUBJECT: CYCLICAL ACADEMIC PROGRAM REVIEWS & REPORTS 

I. PURPOSE: Describe policy and procedures for academic program review.

II. REFERENCE

SUU Policy 13.29 Institutional Effectiveness & Assessment Committee 
R 40 l - l 0.2.4 - Template for Three-year and Two-Year Follow-up 
Reports 
R 411 - Cyclical Institutional Program Reviews 

III. POLICY:

A. Background. The Utah State Board of Regents has delegated responsibility
for three-year and two-year follow-up reports and cyclical academic program
review to the Southern Utah University Board of Trustees. Program reviews
will be conducted under the direction of the Provost's Office and submitted to
the President and to the Board of Trustees, and the Office of the
Commissioner of Higher Education. A systematic program report and
cyclical review process is a significant dimension of the University's
assessment program.

B. Purpose of Academic Program Reviews. The purpose of program review is to
monitor and improve the quality of academic programs. The review provides
information, analysis, and evaluation that will help the program and the
University identify program strengths, whether program goals and objectives
are being met, suggest areas for improvement, and make recommendations
and commendations.

C. Review. Program review begins with the Academic Program Review
Committee (APRC):

1. The APRC will oversee the process of academic program reviews and
three-year or two-year follow-up reports and will be comprised of the
faculty senate president, the associate provost, and senior faculty
members (one from each academic school or college and one
representative of at-large faculty) appointed by the Provost.

2. The APRC will meet each academic year to update and revise the
schedule for Three-Year and Two-Year Follow-Up Reports and
Cyclical Institutional Program Reviews. The timetable for reviews
shall be maintained by the Associate Provost and will be reviewed by
the APRC and the Deans' Council annually.
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SUBJECT: CYCLICAL ACADEMIC PROGRAM REVIEWS &REPORTS 

3. The focus of the committee will be to monitor and improve the quality 
of undergraduate and graduate degree programs In addition, reviews 
should include an evaluation of the need for and cost-effectiveness of 
the program and its alignment to institutional academic plans and the 
SUU Strategic Plan. 

4. A copy of Three-Year and Two-year Follow-Up Reports and Cyclical 
Institutional Program Reviews shall be forwarded to the Institutional 
Effectiveness &Assessment Committee for review and comment. 

5. The final report shall include recommendations to the Provost 
regazding the college/school and its academic programs, including 
human, physical, and financial resources. 

D. Three-Yeaz, Two-Year Follow-Up Reports 

Three-year and two-year follow-up reports are mandated by the Boazd of 
Regents as per Policy R401. The review of any new academic programs is 
required three yeazs after the program is established. The department 
chair/program director prepares the report following the template in the R401 
policy and uses enrollment and other relevant data from the Office of 
Institutional Reseazch &Assessment. The report also includes data regarding 
program graduates' employment or placement in graduate school. The report 
is forwarded to the APRC for review and comment and returned to the 
department/program if changes aze deemed necessazy. The final report is 
forwazded to the Provost's Office for submission to the SUU Boazd of 
Trustees for approval. The approved report is forwazded to the Board of 
Regents for further action as per R401. 

E. . Cyclical Institutional Program Reviews 

1. Per Policy R411, Seven-Yeaz Cyclical Institutional Program Reviews: 

a. are faculty-driven with self-study involving faculty from the 
program being reviewed and with review being provided by 
peers from other programs 

b. incorporate external review; 
c. occur on a regular cycle; 
d. are evaluative, not just descriptive; 
e. are forwazd looking and focus on continuous 

improvement; 
f. aze concise, balanced and honest; and, 
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SUBJECT: CYCLICAL ACADEMIC PROGRAM REVIEWS &REPORTS 

g• result in an action plan that will be implemented by the faculty. 

2. Initial steps and notification: 

a. each school or college of the University will be responsible for 
the completion of a self-study pursuant to the framework and 
criteria in Appendix A 

b. in the month of May preceding the review which starts in 
September, the APRC notifies the dean of the selected program 
in writing to begin the formal process of program review using 
available data and information, catalogs and syllabi, and other 
materials in the college or school; 

c. the Institutional Reseazch &Assessment Office prepares 
activity reports and other data; and, 

d. under the leadership of the dean, a faculty committee will be 
established as per paragraph E.2. below. The committee will, 

• review the criteria in Appendix A, 
• analyze available data and information sources, and 
• prepare a draft of the self-study document. 
(A self-study prepared for a specialized accreditation 
may satisfy this requirement. If using a self-study from 
an accreditation process, the document must be cross-
referenced to the criteria set forth in Policy 6.41, 
Appendix A. If a self-study or an interim report is older 
than 5 years, then Appendix A must be used by the 
department or program.) 

3. External review: 

a. every self-study will receive an external review for additional 
perspective. Programs whose degree programs aze accredited 
or seeking specialized accreditation may substitute the 
evaluation of the accrediting team for the external review. If an
external review is older than 5 years, new external reviewers 
will be required as per 3.b. below; 

b. at least two faculty members, one representing a USHE 
institution and a second representing a national perspective, 
will conduct the external review. The Provost, in consultation 
with the dean, will select the external reviewers. Each 
reviewer will receive a copy of the program's self-study and 
supporting documents and will be expected to spend at least 
two days on campus interviewing students, faculty and 

FORMER POLIC
Y 

DO N
OT U

SE



SOUTHERN UTAH UNIVERSITY 
Policies and Procedures 

Policy # 6.41 
Date Approved: 06/13/03 
Date Amended: 01/13/12 
Reviewed w/no Changes: 

Office of Responsibility: Prov 
Page 4 of 6 

SUBJECT: CYCLICAL ACADEMIC PROGRAM REVIEWS &REPORTS 

administrators and to prepaze a report of findings and 
recommendations; and, 

c. copies of the reviewer's report will be sent to the program and 
to the APRC. 

F. Program Dean Responsibility. 

1. The school or college dean will be responsible for coordinating and 
monitoring the internal and the external review process for all 
programs in his/her school. 

2. The dean will establish a faculty committee to analyze and evaluate 
the self-study and comments of external reviewers. The faculty 
committee will have representation from the Faculty Senate. The 
committee will conduct and write the review. 

3. After reviewing all documents in the program review process, the dean 
may provide comments on all recommendations and add 
recommendations as needed. The comments will be sent directly to 
the program, Provost, and to the APRC to become part of the 
documentation of the review. 

G. Provost's Office Responsibility 

1. Direct and monitor the process, and receive from the APRC the review 
materials and recommendations. 

2. Using the information gathered for the Cyclical Institutional Program 
Reviews and the Three-yeaz and Two-yeaz Follow-Up Reports, the 
Provost's Office creates summary reports as required for the State 
Boazd of Regents policies R401 and R411. The reports aze forwazded, 
along with the Provost's recommendation, to the President and Boazd 
of Trustees, and the Office of the Commissioner of Higher Education 
(OCHE). 

3. The Provost's Office will maintain the schedule of program reviews on 
its website. 
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Proposed Revised Appendix A —Academic Program Review Policy 6,41 
The purpose of the table's b clarNy and wmmarke the 6amework and requirements for acedemk program revkws. 

SUU Program Review Assessment Framework: DeJlne, Faclatate, Assess and then Improve 

Assessment 
Step 

Purpose Deliverablesfor5exdbdy 
Coversheet,TablesofContems,gRepaC28to50pages 

Respom~iRties 
provideirdormatisrt Evalualeinbrmation 

~j LLArUwbteUte 

program'stoiseiar, 
studeotkarnipg 
oukoales,aadgoah. 

I.La.Dau~etlmprognm'smiaion,aoak,xrdstudmt 

ktarongautcanlaandrhowhowlhryaomledbtlle 
lktkrcvsR~sm~on,gnah,xdstudentlmming 
oubaees(3b4~s) 

PtaBam Progarn,~, 
Fabemalreviewers, 
Ptavostt>lire 

4L Prrmideanavmiew t]b'ipeofRt& 
~esgrrent 

kagram,Darl, 
Esternalreriewhs, 

Powst tNfite 

L2a.Prorideklfomrationatiouttlteprogramprofile(eg., 
denagr+Phitsdstudents,fawRY,ardadmk~trabrs~ 

(4 b a pages) 
oftlteprogam. 

Step II II.1. Provide a description 
of specific program 
resources and how they 
facilitate the 
achievement of goals and 
learningoutcomes. 

Il.l.a. Overview of program resources )students, faculty, 
administrators, hcilities, technology, equipment, and 
financial and organizatbnal resources) )4 b a pages) 

Program old Office 
of IR &Assessment 

Program, Dean, 
Fxtemal reviewers, 
Provost Office 

II.1.b.Desuibehowacldevementofthespecificprogram 
goh and student learning outcomes is facilitated. (2 b 3 
pads) 

Program Program, Dean, 
Fxtemal reviewers, 
PrawxtOtfice 

$fie I~ Ix L Describe kaw tlm 

adtkwenlentafprognm 

~akmdstudmt 

k!arldngOpttdiles5 
monibtedamlbtrlsst 
degreetheyhaveheen 
arhkved 

Illia. Desaihe ateslrncturesand processes that the 

pragramhasinplaoeEomcedtaradticvementofpmgram 

grohaadstrldeMlgrrdrtgautcomesonaporgpl~basis 

and flow key3tatlkafderS ~FaGdly old Othtla)am 
imohedintlt~proceses. (3bSpagesl 

Program Program, D~pn, 

FxOentalmviewevs, 

Provodtxfice 

IILib,Evah+ateRseadegl4cyatthepragram'srmauroes 
andtlleprogtaa~simpact,efkcbrervan,efliderry,and 

sustakWhaMy. (abap~ 

Program Pmgram,Dearl, 
Fitternafreriewers, 
Provastt>face 

RL1.cDescritiekowtltespe(fRcpr~ramgaahand 
studerdkvvningautmmesarcaaessedandproaide 

evidenaekdkatfngtlledeescebwlddstfteyiwuebeen 
addeved. µbapagesf 

Pngnm Progran4D~, 
Fxhrnalrehewes, 
ProvastOfRa 

Step N IV.1. Describe use of 

assessmentrewltsfor 
program improvement. 

N.l.a. Provide evidence of Mw assessment rewlts 

were/will be used, asapplicabk,bimproveachievement 
of programgoahaldstudentlearningoutcomes )4b6 

Pa6es) 

Program Program, Don, 

Fxtemalrevlewers, 
Provost Office 

lDocurta:m preparatlon includes 1"margin; l2-point Aria Narrow) 
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Appendix B (Policy 6.41) 
Data for Academic Program and Follow-Up Reviews 

(Data for academic program reviews will be provided by the SUU Office of IR &Assessment) 

I. Follow-Up Reviews (2 or 3 years) 

1. R401 Board of Regents Policy 10.2.4 Template 

A. Enrollment Data Required 

Enrollment Data 
Year 1 Year 2 Year 3 

Students Est. Est. Actual Est. Actual 
FTE Enrollment 

,Actual 

Cost Per FTE 
Student/Faculty Ratio 
Headcount 

Tuition Est. . Actual Est. Actual Est. Actual 
Tuition to Program 

NOTE: SUU typically does not allocate tuition directly to academic programs 

B Employment Information Required 
Provide employment information on graduates of the program 

II. Seven Year Cyclical Program Reviews Data Required (based on 3rd week reports) 

I . Headcount (HC) and Full-Time Equivalence (FTE) of majors 
2. FTE enrollments and SCH and ICH generated (FTE by major and non-majors)* 
3. Degrees awarded 
4. Class size (by Fresh/Soph, Jr/Snr, Graduate) and average class size by department &college 
5. Student-faculty ratio 
6. Student demographics (gender, ethnicity, class —e.g. Fresh/Soph/etc.) 
7. Faculty characteristics (tenure status, rank, degrees, gender, ethnicity)' 
8. Budget — (Provost's Office) 

- E&G budget 
- Auxiliary, Program Fees, or other revenue accounts 
- Grants 
- Fundraising 

* In some cases non-budget related courses may be included in the data if specific programs 
include these offerings. 
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