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Regular Business Meeting 

Trustees present: Chair Rich Christiansen, Vice Chair Jodi Hart Wilson, Trustees Michael 
Wankier, Beverly Burgess, Shannon Dulaney, Marilee Eyre, Sydney Nakken, Vance Smith, 
Myndee Kay Larsen, Nouman Kante. 

Others present: President Wyatt, Marvin Dodge, Debbie Corum, Steven Meredith, Mindy 
Benson, Stuart Jones, Robert Eves, Jared Tippets, Jon Anderson, James Sage, Ann Marie 
McIff Allen, Bill Heyborne, Steve Barney, Steve Carpenter, Patricia Palmer, Trisha Robertson, 
Brown, Frank Hall, Chris Dunning, Mike Mower, Derek Louder, Bailey Bowthorpe, Mary Jo 
Anderson, Grant Corser, Shaun Heiner, Shauna Mendini, Daniel Bishoff, Matt McKenzie, Matt 
Zufelt, Bailey Bowthorpe.  

Welcome by Chair Christiansen 

The meeting called to order by Chair Christiansen at 1:07 PM via videoconference. 

ACTION ITEMS 

Minutes from previous meeting 

The minutes of the March 25, 2020 meeting were presented for approval.  

Motion to approve the minutes as presented was made by Jodi Hart Wilson; second by Mike 
Wankier. Vote – unanimous. 

R401: BFA in Filmmaking 

Associate Provost James Sage presented the BFA in Filmmaking. It is an interdisciplinary, 
collaborative effort between the colleges of PVA and HSS. It has gone through the peer review 
process by the Chief Academic Officers in the USHE system. It is now up for approval with the 
Trustees and then will go through various off campus approvals (NWCCU, NSAD). Trustee 
Wankier asked about specific allocations for new faculty and what would happen if those 
change as a result of budget challenges. James Sage explained SUU would use existing faculty 
who have expertise in these areas to help in fill in for the classes that need to be taught as a 
stop-gap measure if faculty couldn’t be immediately hired. Rich Christiansen asked Dean 
Mendini to comment on UVU’s response. They have similar program and had concerns about 
SUU administering the program from different colleges and building from scratch as opposed to 
existing courses. Dean Mendini said the creation of this program was collaborative and would 
stem from a faculty advisory board. She spoke with the contact at UVU who created the 
response and he thought the advisory board for the program would work well and felt good 
about that process.  

Steve Meredith said while it makes sense in higher education that a program be administered 
by a single department, it is absolutely not how it is in the real world. This interdisciplinary 
approach will help prepare students for what students will find once they graduate. 

How many students will this accommodate? Dean Mendini said the program will bring in 30-40 
students in the first year. She anticipates that it will be a popular It will be popular. Biggest issue 
is lab support (being able to have 20-25 students in a lab at a given time). Anticipate it being a 
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highly competitive program with a lot of growth. A question was raised about what other 
institutions have similar programs. Dean Mendini said UVU and UU have similar programs. SUU 
would be the only one with a BFA (professional degree) and is required by the national 
association of schools of art and design. Dixie State has been working on a BS degree in Digital 
Cinema. Every institution in the state has some sort of film program, meeting the needs of our 
regions and the people we serve and it’s important that SUU also has a strong program. Chair 
Christiansen asked if job placement can occur. Dean Mendini said yes, it broadens so many 
aspects of media, video games, corporate world, marketing, etc. it is on the higher level of job 
listings.  

Vance Smith asked, in terms of capital outlay needed, is the funding there and available and in 
the interest of students? There seems to be a fairly significant cost for the equipment. This is 
more a question of timing. Dean Mendini explained that the building is part of the new facility 
that we received from the legislature. Studios and labs are all part of the architectural design for 
the new space. All of the fundraising goes into purchasing the equipment because we don’t 
need to fundraise for the bricks and mortar. Students don’t necessarily have to have the latest 
and greatest in order to learn – they can use used equipment while we incrementally build up 
our stock. The communication department also has existing equipment that can be used.  

VP Marvin Dodge said we designed new portions of the classroom building to include this 
program. If we don’t get the money for the building we would have to squeeze into other spaces 
the campus. His recommendation is that if we have to reduce the budget by a significant 
amount, we should put any new program on hold while we try to continue with what we have. To 
the extent courses could be taught with existing resources then there wouldn’t be a problem, but 
if we have to buy a significant amount of new equipment for students to progress through the 
degree, then we need to think twice about it. 

Jodi Hart agreed that for the foreseeable future, we should proceed with caution and anything 
that we approve, those considerations need to be made. James Sage explained that Approval 
from NWCCU will take another 6 months, and national association of schools of art and design 
will take at least that long as well. So there is time to allow approvals to continue while we to 
evaluate when to implement the program. We are not looking at a Fall 2021 start date at the 
earliest, and if it’s not ready, we can keep this until we are ready to roll it out. We still have 
decision points that can be made after today so we don’t over-commit ourselves. 

Dean Mendini said the program will need all institutional approval before accreditation process 
and maintain the level of quality. The Commission will not allow to accept students in the 
program until we have the facility and are able to accommodate upper-division courses, or 
assisting students for the first 2 years of the program. The accreditation process will require us 
to maintain the level of quality and move forward in a timely and appropriate fashion.  

Marvin Dodge said the approval from the Trustees doesn’t need to be conditional, but if it is 
approved, then we as the institution can keep you posted on how fast we move on implementing 
it.  
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Motion to approve the BFA in Filmmaking by Shannon Dulaney; second by Trustee Marilee 
Eyre. Vote – unanimous. Chair Christiansen asked that we revisit this program in an upcoming 
meeting when we have a better idea of budget challenges.   

R401: BA/BS in International Cabin Crew Leadership 

Associate Provost James Sage presented the R401 in International Cabin Crew Leadership 
coming from our aviation program. This is another collaborative program on campus, it draws 
from existing curriculum in Hospitality Management, Communication, and Physical Education 
and only involves creating 4 new courses for the bachelor’s degree. SUU collaborated with a 
educational partner in Korea – Far East University for the program. This will provide opportunity 
for flight attendants on international carriers to have upward mobility and career success done. 
USHE completed the peer review report. This is part of a larger program development strategy 
for aviation.  

Dean Patrick Clarke this is part of a slew of new programs, it is unique in that it tackles an 
industry niche in an international market. Provides an opportunity for students to start online in 
their home country, and then have an immersion experience in the United States. We know that 
these students are pursuing bachelor’s degrees that they have an interest in, but not always 
related to the context they work in. We know these folks are moving up the ladder in 
management positions in aviation that aren’t in the cabin crew field, the broad generalist content 
in aerospace is appealing to them. If the program is approved today, it will still need approval by 
NWCCU, and SEVIS commission. We don’t know what travel restrictions will look like. But if we 
move through the process of approvals, the concerns will have abated by then and we have a 
flow of students to come to the U.S. and complete the immersion piece of the curriculum. 

Rich Christiansen asked about expense of the program – about $400K. Would we charge 
international tuition on this? Is this sustainable?  

Patrick Clarke responded explaining that all of the courses except for 4 are already in place. 
The individual who would be developing and teaching the courses is someone who is in the 
profession and would teach at the adjunct rate. The online courses would pay online tuition for 
first two years, but once they are on campus they would pay the international tuition rate. 

Marvin Dodge said all the same principles from previous discussion apply on concern. 
Sometimes it takes up to a year to get approval from SEVIS. Much of this program fills existing 
capacity within the hotel and hospitality management program. We are a ways away from 
accepting students. Vance Smith asked what is expected by way of demand. No other institution 
is providing this in the state, so maybe that’s where it would come from.  

Patrick Clarke explained that this is a very unique program that addresses an international 
philosophy and perspective. This is not as appealing as domestic as it is to the international 
market. International carriers really pay attention to quality and hospitality. Main target market is 
international students. Our partners, Far East and Hans Seo, are considered in the top 10 out of 
78 cabin crew training programs in Korea. They believe they can give us 30-40 students in the 
first year and grow at that rate in the 3-year start up period. We could get over 200 students in 
the program over 5 years at various levels. 
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Jodi Wilson brought up that this industry is taking a major hit right now. Hard to say if this 
direction going to help or hurt us. There might be no jobs. Everything should be assessed as we 
go. Patrick Clarke said it will most likely be at least a year from now when classes start. Right 
now, it’s not looking great, but could be different a year from now.  

Motion to approve the BA/BS in International Cabin Crew Leadership by Mike Wankier; second 
by Myndee Kay Larsen. Vote – unanimous. 

INFORMATION & REPORTS 

Board Member College Reports 

• Marilee Eyre (Education & Head Start):  

The College of Education is doing well despite all of the changes. They are glad their graduate 
programs are all online and they have been working on putting all of their classes online before 
COVID-19. Also feel fortunate happened school closures at the end of semester so student 
teachers had enough hours in the classroom and will be able to license. There is a new AS 
degree in education will be ready for the curriculum committee next month. Marilee is excited 
about the degree because it will allow teachers aides and other paraprofessionals become 
certified teachers because it will count the hours they have spent in the classroom toward 
obtaining this degree. They also said Karen Hauser and Lee Montgomery are retiring and we 
wish them the best. 

Head Start is excited they have been awarded 900,000 in grants for expansion and renovation. 
They have successfully completed their federal audit that went well. Even though classrooms 
are closed, they put together 383 home learning activities for parents and students. many other 
additional supplies and materials packages for the families. A typical week for Head Start right 
now: video push with parenting tips on Monday. Advocates contact families on Wednesdays. 
Teachers contact families about home learning activities on Tuesdays, Thursdays and Fridays.  
They are use facetime, YouTube and zoom to stay connected. Doing great things to reach 
these kids. Early intervention staff visits each of their families via technology and provided home 
supply kits as well. SUU early intervention has served 152 children (newborns to 3 years old), 
which is a significant increase from last year. Head Start has also been able to hire nurses and 
speech language pathologists to serve the Beaver County area and Kanab, which will fill a huge 
need.  

• Beverly Burgess (Southwest Tech):  

Money seems to be the biggest concern for Southwest Technical College right now. They are 
worried about budgets and have asked everyone to be as careful as they can with spending and 
travel. Don’t know what the legislature will do with cuts at this point. They have 3 construction 
projects happening right now, all are moving forward because they had the approval and the 
funding secured previously. Everything is tied to budgets right now. Hands on classes for tech 
degrees are difficult to do online, so they are dealing with those challenges. Jodi Hart Wilson 
asked if there is any indication what their enrollment will be like in the fall? Beverly didn’t know 
specific numbers, but from past experience, when the economy goes down, the number of 
people who go back to school increases, so they expect enrollments to be higher.  

• Rich Christiansen (College of Science & Engineering, Faculty Senate): 
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For COSE, finding a way to do labs virtually is biggest challenge they have has so far, along 
with missing the connection with students. The faculty have been amazing in responding and 
being adaptable. Fred Govedich led a webinar on COVID-19 to students and faculty. The 
biology and nursing department is producing and delivering distilled water to local assisted living 
facilities, the water lab is providing water quality measurements to the community at large t.  

Faculty Senate report: Bill Heyborne is the new faculty senate president. Great support from the 
online teaching initiative, there has been significant adjustments to sabbatical and leave 
policies. They have also created a resolution calling for well-being and mental health guidance 
for faculty, students and staff. The faculty innovation incubator continues to move forward even 
though things have slowed.  

President’s Report  

Grateful to Robert Eves as he finishes out his service as Interim Provost. The president 
expressed his appreciation to the Trustees for the attention you are giving SUU during a time 
when their trials are greater than the institutions – we want to be helpful to you in whatever way 
we can. He also expressed appreciation to the faculty and staff who are doing so much extra 
work to make sure things go well. Students are doing as well as they can. Student Affairs did a 
survey and the results were quite positive. The vast majority of the students said they can’t tell if 
life is better or worse or that it’s as good or better than before. About 2/3rds of the students say 
everything is as good or better with only about 32% saying it is not as good. Gives credit to IT 
department, faculty, staff, the marketing communication team have been unbelievably 
exceptional as we try our best to get the word out and keep everyone informed. He sent out his 
usual Friday before finals email to encourage students and also several videos to bolster 
people’s spirits. Commencement would have been tomorrow we should have had a grand 
banquet to celebrate the faculty and staff. 

In terms of the COVID-2019, there are 18 people in Iron County that have confirmed cases. In 
the 5-county region there has been 1 death. We have not been hit as hard. Our priority remains 
keeping everyone safe at the same time helping our economy.  

The new Board of Higher Education – the merger between UTech and USHE – will begin in 
July. The Governor has released the names of all the new members. Lisa Michele Church is on 
the new board. Nina Barnes has been re-appointed. Stacey Bettridge is a Cedar City business 
owner is remaining on the board from the UTech Board. So, we have good local representation, 
better than we have in the past. Alan Hall has been a fantastic support for us. 

We are still holding on athletics, Utah Summer Games, Shakespeare Festival. We are 
anticipating adjustments but all of those things we are waiting until it gets closer. 

Summer semester will be online only.  

Fall semester - hoping it will be face to face. Realize schools around the country saying remote 
only. We have a team that is putting together to put together a strategy for fall.  

Enrollments are looking okay. Face to face enrollment varies, but overall face to face 
enrollments, we are actually up 3.94% point in time.  

Online we are up 62.5%. That is a smaller number, but we have significantly added to our online 
offerings. If you go to SUU online, you will see our landing page. We have 11 bachelor’s degree, 
sub programs, etc. That will help in many ways, primarily by delivering a quality education to 
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those who can’t come here. It will help provide a little bit more breadth in the university’s 
portfolio for more stability in our tuition revenue. We will continue to grow face-to-face, it is a 
priority for us, but we see expanding online as being extremely important for us. Grateful for 
departments who are adding programs. Added 5 or 6 just in the last 2 weeks. All voluntary by 
faculty/departments.  

Students are in a holding pattern. They are registering, but they are not putting deposits down 
on housing, waiting to make a big commitment. Jodi Hart asked whether off campus housing 
providers have been working with students? President Wyatt said they don’t have the capacity 
to give the money back. 

Rich Christiansen asked about grants available? President Wyatt said the main grant is coming 
from the federal government about $5.6 million (CARES Act). The restrictions on these funds 
have become more and more stringent. $2.8 million must go directly to students (like 
scholarships), but we have to give it directly to them, not through their account, so there’s no 
way to know whether they will use the money for school. Don’t know how much the university 
will actually benefit from it. Jodi Hart asked if it one type of school over others? President 
explained that we can only use the money on direct costs associated from moving from face to 
face to online, which is narrow. We won’t have the flexibility we were hoping for with these funds 
to assist with budget challenges. 

The legislature will cut the university’s budget by $4.5 million sometime in May or June. They 
will monitor it going forward, and if things turn around, we may get that money restored in the 
late fall. They have already taken $3 million out of the current year budget. It straps us next 
year. Uncertain waters, but we have an exceptional team and we will find the best way we can 
to leverage all of this. 

President Wyatt shared an email from a student sharing gratitude for professor in the English 
Department – Lisa Campbell. When times get tough, we always see the brightest lights of 
people. We see more obviously the things that people do to go out of the way to be helpful and 
caring. 

Jodi Hart asked if there is a way SUU could solicit more of that. Something on the website 
where a student can give a shout out. It would be good for faculty staff to be appreciated and 
recognized and be reminded of what a special place it is. 

Rich Christiansen wrapped up by thanking the Trustees and the President and the executive 
staff for all of their efforts and expressing confidence for the future of SUU. 

MOTION TO ADJOURN 

Motion to adjourn by Shannon Dulaney; seconded by Nouman Kante. Vote – unanimous.  

The meeting was adjourned at 2:28 PM. 


